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1 Introduction 

This heritage statement has been prepared in support of a forthcoming planning application 

to erect an agricultural building and machinery store at Pencoed Castle Farm. There are no 

designated heritage assets on the site of the proposed building. However it is near to 

several designated heritage assets, principally Pencoed Castle, which is listed grade II* and is 

a scheduled monument. Associated structures include a gatehouse listed II*, farm building 

and a farmhouse listed at II. A substantial portion of the grounds are a Registered Historic 

Park and Garden, grade II, within which is a grade-II listed dovecote. Under these 

circumstances a heritage statement is required to examine how, and to what extent, the 

new development will affect the significance of the heritage assets, specifically regarding their 

setting. The impact of the development is measured in terms of negative/neutral/positive, 

and is intended to justify the existing proposals, or recommend changes to the design as 

necessary.   

 

Figure 1. Location plan. 

The site of the proposed building is a field north-west of the farmstead, at approximately ST 

4049 8959. There are no known features of archaeological or historic interest associated 

with the site. Trial excavations at the south end of the field were conducted in 1990. They 

did not reveal evidence of archaeological interest except for earthwork remains of a dam. 

Trial excavations north of the farmyard did not reveal features of archaeological interest 

except for some levelling of the ground surface (Marvell 1990, 4). 

The site was visited on 17 October 2025. 
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2 Policy and Guidance 

The legislative framework for the protection and management of the historic environment is 

contained in The Historic Environment (Wales) Act 2023.  It repealed but incorporates 

earlier legislation, specifically the Planning (Listed Buildings and Conservation Areas) Act, 

1990, which covered both England and Wales.  

The means by which the preservation of heritage assets and their settings is incorporated 

into the planning process is set out in Planning Policy Wales (PPW), supplemented by 

guidance contained in the Welsh Government’s Technical Advice Note (TAN) 24, which 

covers the historic environment.  

Paragraph 6.1.10 of PPW sets out the policy concerning listed buildings:  

There should be a general presumption in favour of the preservation or 

enhancement of a listed building and its setting, which might extend beyond its 

curtilage. For any development proposal affecting a listed building or its setting, the 

primary material consideration is the statutory requirement to have special regard to 

the desirability of preserving the building, its setting or any features of special 

architectural or historic interest which it possesses. 

Paragraph 6.1.19 covers Historic Parks and Gardens: 

The effect of a proposed development on a registered park or garden, or its setting, 

is a material consideration in the determination of planning applications. 

Paragraph 6.1.24 deals with developments that could affect scheduled monuments: 

Where nationally important archaeological remains and their settings are likely to be 

affected by proposed development, there should be a presumption in favour of their 

physical protection in situ. It will only be in exceptional circumstances that planning 

permission will be granted if development would result in an adverse impact on a 

scheduled monument (or an archaeological site shown to be of national importance) 

or has a demonstrably and unacceptably damaging effect upon its setting. 

TAN 24 describes a heritage impact assessment as: 

a structured process that enables the significance of a designated asset to be taken 

into account when considering proposals for change. Heritage impact assessments 

should be proportionate both to the significance of the historic asset and to the 

degree of change proposed, and should include sufficient information to enable both 

the significance of the asset and the impact of change to be understood. The results 

of the heritage impact assessment should be summarised in a heritage impact 

statement. 

Planning Policy Wales identifies how local planning authorities must treat designated 

heritage assets in their consideration of planning applications. This includes the impact of 

proposed developments within the settings of these historic assets. It therefore places an 
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obligation upon local planning authorities to make the impact on the setting of heritage 

assets a factor in planning decisions. TAN 24 defines the setting of historic assets in 

paragraph 1.25: 

 

The setting of an historic asset includes the surroundings in which it is understood, 

experienced, and appreciated embracing present and past relationships to the 

surrounding landscape. Its extent is not fixed and may change as the asset and its 

surroundings evolve. Elements of a setting may make a positive or negative 

contribution to the significance of an asset, may affect the ability to appreciate that 

significance or may be neutral. Setting is not a historic asset in its own right but has 

value derived from how different elements may contribute to the significance of a 

historic asset. 

The Newport Local Development Plan 2011-2026 defers to national policy on heritage 

matters and acknowledges the importance of preserving the setting of historic assets. 

Paragraph 4.18 states that  

There will be a presumption in favour of the retention, safeguarding, conservation 

and enhancement of sites recognised as being of archaeological or historic interest 

including Listed Buildings, scheduled ancient monuments, Conservation Areas, locally 

Listed Buildings, historic parks & gardens, historic landscapes and the setting of such 

sites, buildings and areas.  

Guidance on good practice in the assessment of the setting of heritage assets has been 

published by Cadw (2017a). It sets out a methodology for assessing the impact of proposed 

developments on the setting of heritage assets, and the impacts they may have on an asset’s 

significance. Cadw’s recommended strategy has four stages.  

1. Identification of heritage assets that would be affected by the proposed development. 

2. Define and analyse the setting, identifying the key factors which contribute to the 

significance of each of the historic assets affected.  

3. Evaluate the potential impact of change or development.  

4. Consider options to mitigate the impact of a proposed change or development. 

Stage 1 identifies heritage assets within visual range of the development site. Stage 2 

examines the contribution of setting to the significance of individual heritage assets.  

Stage 3 considers the effect the development would have on those heritage assets, for which 

the most important criteria are the visual relationship between the development and the 

heritage assets, and the impact on the surroundings in which the heritage assets are 

experienced, including the approaches to heritage assets. Stage 3 also identifies any areas 

and viewpoints that would be sensitive to the proposed development. The impact of the 

proposal is to be expressed in terms such as positive, neutral and negative, with an 

indication of its magnitude. 

The need for Stage 4 depends upon the assessment of impact in Stage 3.  
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3 The Site 

The site of the development is a field which, on the Llanmartin Tithe map of 1839, was part 

of a large field let to Morgan Williams by the owner Thomas Perry, at a time when the 

castle was used as a farmhouse (fig 2). By the time of the 1886 Ordnance Survey it was 

rough pasture with a stream flowing through it, which now acts as a boundary of the sub-

divided plot by means of trees planted along its edge (fig 3). The site of the proposal is a 

large field, currently used as pasture. It is bordered on the east side by a mature boundary, 

partially lined with mature trees, but with some gaps (fig 4). On the west side is a wall and 

mature hedges and trees to Pencoed Lane.  

 

Figure 2. Llanmartin Tithe map, 1839. 

 

Figure 3. Ordnance Survey map, 1886. 
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Figure 4. East boundary of the field, showing gaps in the hedge. 

4 Design Proposal 

The building is to be set back from the eastern boundary of the field, north of the gap in the 

boundary from where the field is entered across a field from the farmyard. The agricultural 

building will be sited approximately 150 metres north-west of the Pencoed Castle farmyard. 

It is to be a steel-framed structure clad in single-skin profiled metal sheeting, under a 

shallow pitched roof of similar material (fig 5). Plan dimensions are approximately 24 metres 

N-S by 12 metres, and 4.8 metres high to the eaves. At present there is a line of trees on 

the east side of the site. The building will be sited a minimum of 10 metres away from the 

hedge (fig 6). It is also proposed to consolidate the hedgerow in order to restore what is at 

present a poorly kept boundary. The proposed hedge planting schedule is for a variety of 

species including hawthorn, hazel, holly, and field maple. 

 

Figure 5. Proposed elevations. 
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Figure 6. Proposed plan. 

5 Heritage Assets Affected by the Proposal and their Significance 

There are eight designations at Pencoed Castle (fig 7). 

 designation Grade  Cadw ref 

Pencoed Castle Scheduled monument  MM274 

Pencoed Castle Listed building II* 2904 

Farmhouse at 
Pencoed Castle 

Listed building II 3089 

Pencoed Castle 

Gatehouse 

Listed building II* 17076 

Long barn at Pencoed 

Castle 

Listed building II 3090 

Dovecote at Pencoed 

Castle 

Listed building II 3091 
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Pencoed Castle Registered Historic Park & 

Garden 

II PGW(Gt)3(NPT) 

Moated site 250m SW 

of Pencoed Castle 

Scheduled monument  MM201 

 

 

Figure 7. Designations affected by the proposal. 

The significance of these designations is measured against agreed heritage values, as set out 

in Conservation Principles published by Cadw (2011): 

• Evidential value: This derives from those elements of an historic asset that can 

provide evidence about past human activity, including its physical remains or historic 

fabric.  

• Historical value: An historic asset might illustrate a particular aspect of past life or 

it might be associated with a notable family, person, event or movement.  

• Aesthetic value: This derives from the way in which people draw sensory and 

intellectual stimulation from an historic asset. This might include the form of an 

historic asset, its external appearance and how it lies within its setting.  
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• Communal value: This derives from the meanings that an historic asset has for the 

people who relate to it, or for whom it figures in their collective experience or 

memory. It is closely linked to historical and aesthetic values but tends to have 

additional or specific aspects.  

Pencoed Castle is an exceptional example of one of the great Tudor manor houses of South 

Wales, retaining evidence of its earlier form as a medieval moated castle (fig 8). The remains 

of the moat, replaced by the courtyard wall, are important symbols of social status, as is the 

gatehouse, one of the few surviving examples in Monmouthshire. The house itself retains 

fabric from several periods, including medieval and the restorations made in the early-

twentieth century by Lord Rhondda. The significance of Pencoed Castle is enhanced by its 

rural setting, and by the park, including the dovecote and the raised terrace, to the south 

and east of the house.   

 

Figure 8. Pencoed Castle. 

The gatehouse is a substantial three-stage square tower on the west side of the Tudor 

manor house and was built to complement it and express the high status of the house. It is 

attached to the courtyard walls in front of the house and makes an important contribution 

to the setting of Pencoed Castle (fig 9). 

The Long Barn is the principal farm building on the north side of Pencoed Castle. It retains 

substantial fabric of the sixteenth and seventeenth centuries, and derives much of its present 

character from a restoration dated 1879. It consists of two barns placed end-to-end, with a 

cross range at the south end, creating an L-plan. The long barn retains work of the sixteenth 

and seventeenth centuries, and thus is a rare surviving early farm building in Wales. Its scale 
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is evidence of the status and prosperity of the estate during the post-medieval centuries, 

while the later farmhouse and the unlisted farm buildings reveal the continued expansion of 

Pencoed as a farmstead in the nineteenth century. As such the rural setting of the farmstead 

is an important contributor to its significance, although the setting of the west side of the 

farmyard is marred by a large area of concrete hardstanding (fig 10). At there are also a 

number of temporary modern structures in this area. 

 

Figure 9. Pencoed Castle Gatehouse. 

 

Figure 10. Farmyard, with long barn and farmhouse. 
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The farmhouse belongs to the period of ownership by Viscount Rhondda in the early 

twentieth century. Its style is derived from Arts and Crafts design, with swept eaves and 

dominant tall gables to the front, which faces away from the castle to the farmstead, an 

indication of an optimistic future for Pencoed as a farm which did not materialise. The 

setting of the house is primarily important in its visual relationship with the farm buildings, 

although this is marred when viewed from the north west by the area of hardstanding 

described above (fig 10). 

The Registered Historic Park and Garden covers a large area on the east and south sides of 

the castle. It includes evidence of a raised Tudor terraced walk on the south side of the 

house and includes the substantial Tudor dovecote on the east side of the castle, which is an 

early example of its type. The park complements the setting of Pencoed Castle and is itself 

set in mixed agricultural land.  

The medieval moated site consists of a roughly square raised platform on which a house was 

constructed, surrounded by a well-preserved ditch. Although well-covered with trees and 

other vegetation it remains legible and is visible on the approach to the castle. Setting is 

important insofar as it is close to Pencoed Castle, demonstrating the historical development 

of Pencoed from medieval to post-medieval centuries. 

6 Impact Assessment  

The site of the proposed shed is approximately 230 metres north-west of Pencoed Castle 

and its gatehouse, and approximately 175 metres north-west of the long barn and 

farmhouse. It is outside the boundary of the Registered Historic Park & Garden by a similar 

distance. 

 

Figure 11. View from the field looking SE past the development site to Pencoed Castle Farm. 

The principal approaches to Pencoed Castle are by a track leading up from the south, and a 

shorter track from the west side off Pencoed Lane. The proposed building would not be 

conspicuous from either of these approaches. There is a public footpath that follows a 

north-south route, but on the east side of the castle and the farmyard, from where the 
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proposed building would not be visible. In these respects the impact of the proposal would 

be neutral.  

The rural setting of Pencoed Castle contributes to the setting of all the designations 

associated with the property. There will be a small impact on this setting when viewed from 

the west. From within the field the new building would be visible in a view of the castle, but 

not the farmyard or farmhouse at present, which are obscured by numerous temporary 

structures (figs 11, 12). From Pencoed Lane, where the road is partly sunken next to the 

field where the store is to be built, it is very difficult to see across the field to the castle. 

From here, also, the new building would have some impact, even if very minor (fig 13).  

 

Figure 12. View from the field looking SE past the development site to Pencoed Castle. 

 

Figure 13. View looking SE from Pencoed Lane. 
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Although there are trees and bushes lining the edge of the field there are sufficient gaps, and 

the building will be high enough for it to be visible from the front of the gatehouse, and from 

the farmyard (fig 14). In order to mitigate this impact on the setting, which in any case is a 

minor one, planting of suitable tree species would be necessary to create a natural screen 

tall enough to obscure the modern building. 

 

Figure 14. View looking NW to the development site from in front of the Gatehouse. 
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