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1.0 INTRODUCTION 
 
 

 
Willmott Dixon (the Prinipal Contractor) will be working on the construction of a New teaching block at 
Caerleon Comprehensive School, Newport. The proposals include the removal of existing buildings and 
the creation of a new sports hall block, complete with additional gym, studios and additional teaching 
rooms.  
 
The project is to be delivered on an operational school site and, due to the dispersed nature of the various 
developments across the site, will be delivered in a phased manner, which includes Enabling (demolition) 
and Construction Works.   
 
Construction works are anticipated to start in April 2026.  
 
Development of certain areas of the site will also need to be timed to reduce the impact on the day-to-
day operation of the school and activities in the external play areas. Consideration will need to be given 
to drop-off and collection times and the operational needs of the school. 
 
Consideration will need to be given to minimising the impact of the project on local residents.  
 

PROJECT summary based on Mi|Risk and Preconstruction information 

Name Caerleon School 

Address Cold Bath Rd, Caerleon, Newport NP18 1NF 

Client Newport City Council 

Timescale Start Date May 2026 
Estimated 

Completion Date 
July 2027 

Proposed Site Plan Layout: 
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Purpose and Scope of the CEMP 
 

Purpose 
 
This CEMP aims to provide an overarching and strategic framework for the management of 

environmental effects and the implementation of measures before, and during, the enabling and 

demolition phase of the Proposed Development. This framework will be implemented by the construction 

contractor appointed to the project, to minimise and mitigate actual and potential environmental effects 

associated with the construction of the Proposed Development. 

 
Before the commencement of any activities on site, this CEMP will be updated by the appointed 

contractor pursuant to any planning condition and will be agreed with the LA planning department (NCC) 

and the relevant SABS authority.  

 

Willmott Dixon and all of their appointed Supply Chain Partners will be required to comply with the 

requirements of the approved CEMP. 

 
Willmott Dixon will carry out regular reviews of the activities associated with the demolition and 

construction works. Should any updates or changes be required to the CEMP, the applicant will seek 

prior agreement from Newport City Council.  

 

Scope 
This CEMP details the specific obligations on the Contractor when undertaking the works; to provide 

the specific measures to be used during the demolition and associated enabling and infrastructure 

works; and the specific details of the control measures for each environmental issue. 

 

Environmental Elements 

 

The following Environmental Elements have been included within this CEMP: 

✓ Transport; 
✓ Waste; 
✓ Noise and Vibration; 

✓ Air Quality; 
✓ Ground conditions; 

✓ Ecology; 

✓ Surface and Groundwater; 

Project Specific Environmental Controls 

Customer Issued Construction Targets 

o The contractor will be required to measure its performance against the following minimum 
Environmental Targets for Construction.  

o Target zero pollution incidents by following this plan. 

o Measure Energy use as follows: 

o Fuel in litres, bottled Gas/LPG (in Kg) 
o Target maximum CO2 emissions of 10,000 Kg /£1 million. 

o Target maximum water use of 70 m3 /£1 million. 

o Target maximum Construction (skip) waste production 100m3 /£1 million (31 tonnes/£1 
million) 

o Waste is to be segregated for recycling on-site. 

o Target to divert at least 90 % of all waste removed from the site away from landfill. 

o All Timber is to be from sustainable and legal sources, such as FSC, PEFC or Gib.
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2. THE CEMP 
 
 

Principal Contractor Requirements 
 
In this section, Willmott Dixon will identify how compliance with the requirements of Newport City 

Council’s Environmental Protection Team will be achieved. 

 
There is a large body of environmental and safety requirements relevant to construction projects, in the 

form of primary legislation (Acts of Parliament), secondary legislation (Statutory Instruments, including 

Regulations and Orders) and statutory guidance and Codes of Practice. The Contractor will be 

responsible for identifying new legislation and regulations and complying with all prevailing legislation at 

the time of construction, including any requirements under Health and Safety regulations. 

 
In addition to the environmental requirements described, the Contractor will be responsible for obtaining 

licences from the Newport City Council before erecting any scaffolding, hoardings, gantries, temporary 

crossings or fences or depositing a skip on the highway. 

 

Document Control 
 

The CEMP will be held and maintained electronically, with the latest revisions identified with a document 

reference. 
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Site Management – Roles and Responsibilities 
 

Table 1: Summary of Anticipated Key Roles and Responsibilities relating to the Implementation of the CEMP 

 

Role Key Responsibilities 

Newport City 

Council (and their 

representatives, 

Newport / Cyson 

Cymru) 

Responsibility for appointment/allocation of the Principal Contractor, Project 

Manager and Environmental Manager. 

Principal 

Contractor 

(Willmott 

Dixon) 

Responsibility for the enabling and construction activities and holds overall 

responsibility for the activities on site and implementation of the CEMP. 

Responsibilities include: 

▪ Ensuring that the works are carried out in accordance with the CEMP and 
contract documentation, including the implementation of mitigation and 
management measures, environmental monitoring, environmental auditing, 
and other matters covered in this CEMP; 

▪ Ensuring the appointed contractors/subcontractors are appropriately 
qualified and competent; 

▪ Ensure environmental awareness training for all workers, including an 
induction for all site workers/contractors, which includes environmental 
elements pertaining to the implementation of the CEMP; 

▪ Monitor the performance of contractors / sub-contractors and provide 
direction as necessary; 

▪ Liaise regularly with the Environmental Manager; 

▪ Complete a monthly audit of the CEMP and report findings, with follow-up on 
identified actions as required; and 

▪ Undertaking corrective actions in the event of breaches of the CEMP or 
applicable environmental legislation. 

▪ Ensuring that resources are appropriately allocated to allow for the inclusion 
of the actions included in the CEMP for the duration of the project. 

▪ Responsible for the actions of management of contractors / sub-contractors 
associated with the enabling and construction works, and ensuring that they 
appropriately comply with the requirements of the CEMP and applicable 
environmental legislation. 

Contractors 

Environmental 

Manager 

Coordinate monitoring and reporting of the CEMP implementation, through 
liaison with the Principal Contractor and other parties as appropriate, to ensure 
that the works are implemented in accordance with the commitments in the 
CEMP. Responsibilities include: 

▪ Undertake environmental monitoring and reporting as specified in the 
CEMP; 

▪ Undertaking environmental audits in conjunction with the Principal 
Contractor as specified in the CEMP. Reporting of audit findings is to occur 
every month. 

▪ Regularly review the CEMP to ensure it accurately reflects the enabling and 
construction works occurring on site, at a frequency of no less than six months 
(unless significant changes to the enabling and construction methodology 
occur); 

▪ Ensure that all relevant environmental consents, licences, permits, etc., are 
in place before the commencement of the relevant works. Ensure the 
requirements of these permits are included in the CEMP and are adhered to. 

▪ Act as the first point of contact for environmental issues associated with the 
Proposed Development; 

▪ Undertake environmental training (including toolbox talks) as required, to 
ensure that enabling and construction staff are aware of the environmental. 
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 requirements; 

▪ Ensure that the objectives of the CEMP are being achieved and that they 
are not contrary to any relevant legal requirements; 

▪ Engage with the Principal Contractor on environmental issues identified 
during the enabling and construction works, and issue Corrective Notices 
where required. Follow-up on such notices is to be undertaken in 
conjunction with the Principal Contractor to ensure non-compliances have 
been appropriately rectified. 

Client 

Appointed 

Environmental 

Consultant 

Advise Client on environmental-related matters as requested. 

Contractor(s) / 

Sub- 

Contractor(s) 

▪ Work to agreed plans, methods and procedures to minimise environmental 
impacts; 

▪ Commit to undertaking works associated with the Project in accordance with 
the CEMP; 

▪ Undertake the site induction training (which is to include an environmental 
management element); 

▪ Report all environmental incidents immediately to their line manager; and 

▪ Monitor the workplace for potential environmental risks and alert their line 
manager if any are observed. 
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Key Contacts 
 

The contractor will provide a contacts directory for the construction phase. 

 
Table 2 Key Project Contacts 

 

Role Name Contact Details 

Newport City Council 

(Newport Cyson 

Cymru) 

Phil Booth 
phil.booth@cysoncymru.co.uk 

07920 823303 

Principal 

Construction 

Contractor 

Willmott Dixon 
Construction 

02920 221 002 

Structural Engineer Tim Hodson 
t.hodson@cambria.co.uk 

07595 375 772 

Environmental Consultant TBC TBC 

Operations Manager Darren Hancock  
darren.hancock@willmottdixon.co.uk 

07837715927 

Build Manager 
Ben 
Stephens  

Ben.Stephens@willmottdixon.co.uk 

07580050531 

Environmental Manager 
Lauren 
Higgins 

lauren.higgins@willmottdixon.co.uk 

07815744584 

Health and Safety Officer 
Adam 
Moxey 

Adam.Moxeyl@willmottdixon.co.uk 

07773471887 

Community & 

Social Value 

Manager 

Will 
Payne   

will.payne@willmottdixon.co.uk 

 

mailto:phil.booth@cysoncymru.co.uk
mailto:t.hodson@cambria.co.uk
mailto:darren.hancock@willmottdixon.co.uk
mailto:Ben.Stephens@willmottdixon.co.uk
mailto:lauren.higgins@willmottdixon.co.uk
mailto:Adam.Moxeyl@willmottdixon.co.uk
mailto:will.payne@willmottdixon.co.uk
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3.0 FRAMEWORK AND ADMINISTRATION 
 

 

Public Liaison 
 
Willmott Dixon shall provide Newport City Council’s Environmental Protection Team with a full 

programme of key activities for the development before it starts. 

 
The specific measures to be implemented by the Contractor will include: 

 
Willmott Dixon shall liaise with Newport City Council’s Environmental Protection Team regularly, 

agreeing routine arrangements for each site’s activities and ensuring compliance. 

 

Willmott Dixon will be responsible for establishing and maintaining contact with Newport City Council 

and local residents, keeping them informed of construction matters likely to affect them. 

 

This liaison will include the regular and frequent distribution of Newsletters and attendance at meetings 

at the request of Newport City Council, with representatives of local businesses and residents’ groups. 

(See under community relations below). 

 

Willmott Dixon will provide an information and reporting telephone ‘Hot Line’ staffed throughout working 

hours. Information on this facility shall be prominently displayed on the site hoardings. Willmott Dixon’s 

nominated persons will attend monthly reviews with Newport City Council’s Environmental Protection 

Team, or otherwise as requested. 

 

Willmott Dixon will facilitate Newport City Council’s Environmental Protection Team or their 

representatives to undertake regular planned inspections of the site to check compliance and 

associated records. 

 

Willmott Dixon will provide Newport City Council with full programmes, providing details on the nature 

and timing of the main site activities. The contents of these programmes are specified in the following 

section. 

 
Community Liaison 
 

Contact with neighbours and the general public throughout the construction programme will be 

proactively maintained, with regular update meetings and the issuing of a brief news sheet on progress. 

Update sheets will be maintained on the site hoardings. 

Willmott Dixon will nominate community relations personnel, who will be focused on engaging with the 

local community. Willmott Dixon will ensure that occupiers of nearby properties and residents are 

informed in advance of works taking place, including the estimated duration. Willmott Dixon will inform 

local businesses and residents likely to be affected by such activities at least 14 days before undertaking 

the works, as well as applying for the appropriate permits and licences, e.g. vehicle crossovers or parking 

bay suspension. 

 

Neighbour and Public Relations Strategy 

 

To successfully develop and implement a ‘Neighbour and Public Relations Strategy’, the following 

actions will be undertaken: 

 

Initial Contact: Once full planning permission has been obtained and contractors have been appointed, 

formal contact will be established with the nearest neighbours and those who could potentially be 
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affected by the development and construction works; and 

 

Contact during Works Period: A single point of contact for neighbour and public relations will be 

established, with a senior member of the project staff nominated for the role. Contact details for this 

single point of contact will be displayed on the site hoarding. Outside normal working hours, site security 

will act as the main point of contact via a dedicated phone number. Security will alert the staff contact if 

necessary (available 24 hours). Should there be any complaints, these will be logged, fully investigated 

and reported to the relevant department within Newport City Council as soon as possible. The 

complainant will be informed as to what action has been taken. 

 

Willmott Dixon will monitor and report through the online portal – MiProject 

 

Emergency Incident Communication 
 
In the case of work required in response to an emergency, Newport City Council and all neighbours will 

be advised as soon as reasonably practicable that emergency work is taking place. Potentially affected 

occupiers will also be notified of the ‘hotline’ number, which will operate during working hours. 

 

See Appendix 1 for the emergency contact list from the SEEPA.  

 

Construction Staff and Training 
 
All site construction staff to be made aware of the requirements of the CEMP and will be made 

responsible for its implementation. Regular training is to be implemented where deemed appropriate, 

and in response to non-compliance incidents. 

 

Health and Safety 
 
The Principal Contractor will prepare and implement a project-specific Health and Safety Plan. 

 
This Plan is to be provided to and agreed with Newport City Council (and other relevant parties as 

required) 

 

 

Environmental Risk Assessment Matrix & Aspects and Impacts 
 
Environmental risk is assessed using the Assessing Risk Profile procedure and completing Mi|Risk. 

Individual environmental aspects and their significance are identified, along with appropriate mitigating 

actions. Those activities that remain after preconstruction mitigation, and that have a HIGH residual risk, 

should be discussed further, and appropriate management should be considered, with specific RAMS for 

these activities to cover health, safety and environmental impact mitigations. The Mi|Risk Risk initial review 

summary for the start of the project may be held in this section or shown on request by the project team to 

stakeholders on request. 
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4.0 PROJECT OUTLINE 
 
 

The Site 
 
The school is situated in the south west of Caerleon, Newport, NP181NF. 
The development site is irregular in shape and located in Caerleon. The site centres on an approximate 
National Grid Reference of 333412 190540, occupying a plan area of approximately 5.36 Hectares. 
The site is currently occupied by Caerleon Comprehensive School and associated land use, including hard-
standing playground and playing fields.   
 

 
 

Overview of the Proposed Development 
 
Newport/ Cyson Cymru is proposing the demolition of an existing school building and replacement with 

a new school building at Caerleon Comprehensive School, Newport. 11 existing buildings will need to 

be demolished. To enable these to be demolished, there is a need to erect a temporary sports hall. The 

proposed sports hall is located on the existing tarmac playing area next to the Isca building. 

 

Project Programme 
 
The overall construction programme is expected to be of the order of 32 months. An indicative 

summary programme appears below for guidance only. 

 

Workstage Indicative Program 

Site Enabling and Demolition  December 2025 -March 2026 

New Teaching block build starts March 2026 

New teaching block handed over July 2027 

Completion of Project  July 2027 

School occupies new block  September 2027 
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5.0  OVERVIEW 
 

 

The development comprises a phased redevelopment of the school site, which commences with the demolition of 

11 existing teaching blocks.  To enable these to be demolished, there is a need to erect a temporary sports hall. The 

proposed sports hall is located on the existing tarmac playing area next to the Isca building. 

 

The Proposal 
 
The development at Caerleon includes the redevelopment of the site to provide a new teaching block and the 

creation of a new sports hall block, complete with additional gym, studios and additional teaching rooms. Works to 

also include refurbishment work on the existing block 

 
CEMP for all the works covering the following key activities: 

 

• Pre-construction Planning 

• Main Works 
 

Pre-construction Planning 
 
Before commencement of works on site, a period of pre-construction planning and activities is required to 

ensure works can commence: These will include, but are not restricted to  

 
Production of a detailed CEMP, including: 

• Neighbour liaison before the commencement on site to explain the nature of the works. 

• Liaison with the project teams of potentially ongoing local developments to agree on shared and 

combined logistics issues. 

• Further site investigations to inform the design. 
 
 

Site Establishment  
 
The first site activity will be to establish the areas as a construction site before works commence. The initial working 

area – which will be located within the site boundary- and the site will be segregated by the site hoarding, providing 

the pupils, staff and general public are separated from the works. The construction site area will be made safe and 

secure prior to works commencing, with the use of secure and well-maintained, 2.4m high fencing and screening 

where required. 

 
Temporary hoardings or Heras fences will be provided on short term boundaries for highway works. Secure access 

points with wheel cleaning facilities 1. Jet Washing at Gate House; 2. Road Sweeper services, will be established at 

the site access and egress gate. A pedestrian access point will be located close to the main vehicular access gates 

with separate pedestrian gate and footpath provided (See transport Plan – Appendix 2). 

 

All vehicles entering and leaving the site will be controlled by a dedicated Gate Person and a vecile holding area 
(See transport Plan – Appendix 2). Appropriate safety/warning signage will be placed to warn and direct persons 
accessing or passing the site of the dedicated site entrances – signage will also be placed in advance of the 
entrance to ensure delivery vehicles are directed to the appropriate holding area and then escorted to construction 
site via the Gate Person.  
 
Deliveries will NOT be able to come to site between the hours of 8:00 to 9:15 AM & 15:45 to 16:00 PM. Delivery 
time slots will be organsied before hand via WD site team via the delivery booking system Site Sentinol. 
 
A designated works entrance, within the existing school (off Cold Bath Road – see transport plan Appendix 2), will 
service the construction site for the duration of the project. At all time vehicles will leave the site forward facing or 
have desigantated trained highway banksman. Condition Survey will be completed before any works commence 
and a Delap Survey will be completed at the end of the project and any damage undertaken in the construciton 
process to Cols Bath Rd will be made good.  
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Caerleon School - Site Access Plan 
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Caerleon School - Site Logistics Plan  
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The construction site office and associated welfare facilities for the workforce will be in temporary cabins inside the 

construction boundary fence. 

 
Willmott Dixon shall ensure artificial lighting is appropriately positioned by ensuring any floodlights are angled 
downwards and the lighting design for the construction site ensures that lights do not shine directly into adjacent 
properties. All lighting, except emergency egress lighting, will be controlled with timers to ensure that the flood 
lighting is turned off when not required after site hours, except for localised areas to provide safe access by security 
personnel. 

 

Specific Site Establishment activities will include: 

 

The contractor will be utilising existing gates for site vehicle access from Cold Bath Rd to afford direct access for heavy 
site construction vehicles. The installation of new access gates into the site compound area will be completed as part 
of the enabling works.  

 
✓ Establishment of site security provisions to ensure that the site is protected against unauthorised or unlawful 

entry and potential theft from the site. 

✓ Wheel cleaning facilities (1. Jet Washing at Gate House; 2. Road Sweeper services ) will be 

established at the site access and egress gate. 

✓ Fencing will be 2.4m high, with clear pedestrian warning signs and the required notices of --Contractors 

Contact details. Lighting to be provided in accordance with the Newport County Council requirements. 

✓ Vehicle and pedestrian access to the works will be via separate entrances controlled by fully trained gate 

person and traffic marshals.(See plan above) 

✓ Installation of site temporary electrics, lighting, water and fire alarms. Where possible, the site will operate 

from connections to the permanent utility supplies rather than generators. 

✓ Establish a construction site office and associated welfare facilities for the workforce in temporary cabins 

located inside the construction boundary hoardings. 

✓ Establish safe means of access around the site perimeter for pedestrians using the footpaths. 
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Site Set Up & Security 

 

  
 
 



Caerleon School | Construction Environmental Management Plan 

 

17 

 

 

 

6.0 THE CONSTRUCTION SITE 
 

 

This section outlines the requirements relating to site management practices, ranging from the location of 

accommodation and equipment to the operation of equipment on site. It outlines procedures that should be 

implemented during site operations. These relate to working hours, site layout & appearance, and good 

housekeeping. 

 
Representatives from Willmott Dixon and Newport City Council should regularly inspect the construction site to 

ensure that these procedures are followed.  

 

The specific measures to be implemented by the Contractors will include: 

 

6.1 Working hours 
 
Working Hours will be as directed by the Planning Consent and are expected to be: 

 

Construction Hours: 

 

• 07:30 to 18:00hrs Monday to Friday (no noisy construction activities before 08:00hrs) and 

• 07:30hrs to 13:00hrs on Saturday (Limited Only Open for Works Associate with School). 

• No work is to be carried out on Sundays or Bank Holidays. These are to be reviewed on receipt of planning 
conditions. 
 

Site Delivery Times: (See Transport Plan Appendix 2) 
 

• Deliveries will NOT be permitted - 8:00 to 9:15 AM & 15:45 to 16:00 PM Monday to Friday  

• 09:15 to 14:45 Monday to Friday  

• 08:00 and 13:00 Saturday 
 
Local Authority’s Environmental Health Officer informed of all upcoming activities that may impact the local residents. 
Willmott Dixon is to advise the Local Authority’s Environmental Health Officer in advance of any construction activities 
that may happen outside the site working hours noted above, for example, slab pours where operatives might work 
late to finish the slab. 
 

6.2 Good housekeeping 
 
The Contractors will: 

 
• ensure considerate site behaviour of the Contractors’ staff; 

• ensure the noise from lorry reversing alarms and the like is kept to a minimum level; 

• prohibit open fires; 

• ensure that appropriate provisions for dust control and road cleanliness are implemented; 

• remove rubbish at frequent intervals, leaving the site clean and tidy; 

• maintain toilet facilities and other welfare facilities for its staff; 

• remove food waste; 

• prevent vermin and other infestations; and 

• undertake all loading and unloading of vehicles inside the secure boundary. 

 

6.3 Public information 
 
Proposed Public Right of Way (PRoW) alongside the existing school, would be positive for the local area and 

clearly delineate the path for users. (See Appendix 3 - PRoW Plan Attached) 

 

The site gate or hoardings will display all necessary health & safety material. 
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6.4 Security 
 
The Contractor will ensure that the site is secure and will prevent unauthorised entry to or exit from the site. Site 

gates will be closed and locked when there is no site presence. 

 
Alarms will incorporate an appropriate cut-out period. Access and egress will be via controlled security gates. 

 

Access and egress will be via controlled turnstile system & security gates – (See transport plan for access & 

egress for pedestrian and vehicles) . 

 

6.5 Hoardings, site layout and facilities 
 
The construction site will be completely secure to deter public access. It is intended to protect from noise and dust 

through the erection of encapsulating scaffolds, climbing screens and physical barriers as appropriate to the task. 

 
Site welfare arrangements will be established inside the site boundaries, together with a site office space. 

 

6.6 Emergency planning and response 
 
The Contractor will develop a plan for emergencies to incorporate (See appendix 1 for the Safety & 

Environmental Emergency Planning Arranagement (SEEPA)): 

 

• Emergency procedures, including emergency pollution control, are to enable a quick response. 

• Emergency phone numbers and the method of notifying Newport City Council and statutory authorities. 

Contact numbers for the key staff of the Contractor will also be included.  

• Willmott Dixon will display a ‘contact board’ on the hoarding identifying key personnel with contact addresses 

and telephone numbers, so that members of the public know who to contact in the event of a report or query. 

• Site Fire plan and management controls to prevent fires. 

• A plan to reduce fire risk and potential fire load during construction, operation and subsequently during 

maintenance or repair. The project will comply with any third-party requirements as may be appropriate. 

 
Willmott Dixon will monitor and report through the online portal - MiProject 

 
6.7 Weekly Inspections   
 
The project team will complete weekly inspections on the company’s systems, using the checklists to ensure all 
operational risk controls are maintained, or if observations are made that these need reinstating, to record corrective 
actions taken with images before/after, as well as any mitigation actions needed by the site team, such as briefings or 
toolbox talks.  
 
Items will include, but not be limited to, plant & machinery; bunds; fencing and security; fuel and COSHH storage.  
 
 

6.8 Environmental Awareness and Training   
 
The project will require specific roles, toolbox talks and training, dependent on the works occurring on site and the 
Mi|Risk profile assessment.  
 

6.9 Specific Roles 
 
In reference with the Mi|Risk summary, the following specific roles will be required on this project and the project’s 
construction team will appoint Competent persons (e.g. SEATS or equivalent)  
 

Role Designated Person 

Carbon Co-ordinator Ben Stephens  

Biodiversity Co-ordinator  Ben Stephens   

Community Co-ordinator Will Payne  

Waste Co-ordinator Ben Stephens   

Timber / Materials Co-ordinator Ben Stephens    
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6.10 Environmental Communication  
 
Refer to RMS-RM-064 Communications procedures for responsibilities when communicating information internally 
and externally, or capturing observations, incidents and accidents (RMS-PR-002), engaging with our people (RMS-
PR-003) and any external interested party. 
 

6.11 Environmental Observations & Incidents (Mi|SHE) 
 
Any environmental observations and incidents, such as spillages, adverse effects on wildlife or significant dust 
emissions, must be recorded on Mi|Project within 24 hours of occurrence.  Actions taken on observation/discovery of 
potential impact or following an incident, and to prevent a recurrence, should also be recorded and closed out as soon 
as practicable.  Response will be to STOP – CONTAIN – NOTIFY – CLEAN-UP, following SEEPA procedures RMS-
PR-005 and using the SEEPA Plan RMS-PL-023.   
 
Observations (Level 4) and Minor incidents (Level 3) are important learning opportunities, and all reporting will help 
continue improvements and trending, using Mi|SHE via Mi|Project. 
 

6.12 Enforcement Authority Visits (Mi|Project) 
 
Environmental visits from enforcement authorities (e.g. Environment Agency or Local Authority) must be recorded on 
Mi|SHE via Mi|Project, along with corresponding actions.  Actions required following the visit must be closed out as 
soon as practicable.   
 
Any communications from regulatory bodies regarding complaints about the site or possible enforcement action should 
be copied to the Environment Manager, who can then offer support and guidance as needed. Use the Reference 
document to prepare for when an inspector calls. 
 
6.13 Comments, Complements & Complaints (Mi|Project) 
 
All communication with neighbours or the general public must be recorded on Mi|SHE Communications Registration 
via Mi|Project, whether positive or negative, and any corresponding actions closed out as soon as practicable. This 
may include complaints, comments, compliments and regular letter drops.  
 
It is essential that positive management action is demonstrated, with continued improvement and learning from each 
event, as assurance and mitigation of regulatory intervention.   The information recorded is an important tool to manage 
the site’s relationship with the local community, as well as evidence for the project’s Considerate Construction (CC 
Scheme). The communication information recorded on Mi|SHE (in Mi|Project) replicates the CCS log, therefore, it is 
sufficient evidence to present to the CCS Monitor.   
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7.0 SITE LOGISTICS 
 

 

The efficient management of the site logistics will be vital to the success of the project. A key strategy of logistics  

It is to undertake demolition before starting the main works to allow additional space and access to undertake the main 
works.  
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8.0 TRAFFIC MANAGEMENT 
 

This section highlights the measures by which the Contractors will avoid nuisance to the public that may 

arise from increases in traffic flows and temporary rearrangements of the road network associated with the 

enabling works. Measures have been considered in relation to access routes, site access, marking of lorries, 

timing of movements, environmental standards, vehicle registration and parking. 

 
Willmott Dixon will maintain existing external public access routes and rights-of-way during construction.  

Any operations requiring vehicle manoeuvring or interruptions to the footway will be planned, notified and 

controlled. (See Appendix 3) 

 

Road Condition survey has been completed by WD as part of a separate document; Delap survey will be 

complete at the end of the project to make good any damager during the enabling and construction 

process.  

 

Vehicle Parking Locations  
 

Site parking will utilise existing parking bays located within the work area. We propose to install a temporary 

contractors 30 30-space car park adjacent to the public car parking off Cold Bath Rd. The proposed car park 

will be installed within the 1st 10 weeks of the project ( the 1st 10 weeks will see only 1 contractor on site with 

a limited number of vehicles.  (See appendix 2) 

We propose to utilise the public car parking off Cold Bath Rd. and on Broadway as an overflow if required. 

We encourage Van/car share to reduce the impact on existing public car parks.  

 

Site Deliveries  
Deliveries access will only be permitted between the following hours: 9:15 – 14:45 to coincide with the 

pupil's arrival and end of school off Cold Bath Rd. 

No parking on Cold Bath Rd.  

All deliveries will be a ridged vehicles, and the turning area will be within the  compound working area, which 

eliminates the need to reverse out of the site (drive in, drive out)   

Deliveries will be scheduled on a “just-in-time” basis and pre-arranged online via the Site Sentinel website. 

This will be managed on-site each day by our Building Manager and our dedicated Logistics Manager: 

1. Driver logs onto Site Sentinel in advance and books a delivery slot 

2. Driver reads and agrees to the site's Traffic Management Plan before booking 

3. Booking notes provide access/permitted routes in advance 

4. The driver provides full details, including vehicle registration, for the gate person. 

 

Willmott Dixon is registered as a “Champion” for the Construction Logistics and Community Safety standard.  

(CLOCS). When combined with our existing ‘All Safe’ culture on site, this will result in a comprehensive 

safety approach extending beyond the site boundary to the surrounding communities. 

 

HGV Trip Generation  

Rigid vehicle only + Flat beds - no articulated vehicles during the main above ground works 

Low Loader – Below Ground. 

 

Estimated Trips  

Rigid or Flatbed:  Anticipated 10 - 15 deliveries per SCP – a typical school will have 40 SCP – 40x15 = 

600 deliveries. –   programme;  64 weeks = assume 9.5 deliveries /week  

Low Loader:  – 3 at the beginning and 3 at the end = 6no.total 
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Caerleon School –Tracking Plan Rigid Vehicle (Majority) 
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Caerleon School – Tracking Plan Low Loader Vehicle (limited at start) 
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Anti-Idling 
 
Air pollution, such as diesel particulates, Carbon Monoxide, and particularly ground-level NOx, is an 

immediate and ongoing concern. The documented impacts on health, economic growth, and quality of life 

are of great concern. Vehicle and plant exhaust emissions from idling vehicles contribute significantly to air 

pollution. 

 

This policy has been developed to meet obligations to protect air quality by reducing the environmental 

impact of our operations in relation to engine idling. This, in turn, will greatly improve the fuel efficiency of 

our operations, reduce fuel costs and ensure we avoid the increasing fines and penalties associated with 

engine idling, including Section 42 of the Road Traffic Act 1988. 

 

The site team members responsible for the anti-idling policy are: 

 

Darren Hancock  –Operations Lead – darren.hancock @willmottdixon.co.uk  

Ben Stephens – Building Manager – ben.stephens@willmottdixon.co.uk  

 

Their role includes monitoring compliance and addressing any concerns raised by stakeholders.  

 

 
Vehicles & Transport 

 
The driver of any vehicle belonging to the business, employees, sub-contractors and customers are 

encouraged to turn the engine off when a vehicle is stationary for more than 30 seconds, except when in 

traffic.  

 

The policy of turning the engine off when stopped does not apply during the periods during which idling is 

necessary under the following circumstances:  

 

1. To provide for the safety of vehicle occupants, such as in extreme cold conditions (e.g. to run 

the air heaters). 

2. When a driver is conducting a daily driver walkaround check of a vehicle, which requires the 

engine to be idling to check for excessive smoke, to build up air pressure and to check for 

air/liquid leaks and dash faults. 

3. To use lifting/auxiliary equipment powered by the engine for the loading and unloading of 

products or goods. 

4. When stopped in traffic. 

5. When unforeseen traffic, safety, or emergency situations arise. 

 

With the exception of exemption 4, if in equipment can be run from the battery alone i.e. tail lifts, drivers 

must refrain from idling unless there is a significant concern of draining the battery.  

 

Construction Plant 
 

All plant is to be switched off when not in use. Plant sat idling in ‘Eco’ or Sleep’ mode still consumes 

approximately 4 litres of diesel per hour, which can contribute significantly to GHG emissions, increase 

costs and reduce engine efficiency.  

 

Operatives are encouraged to utilise telematics wherever possible to allow targeted reduction of plant 

across construction operations.  

 

 

 

 

 

 

mailto:rhodri.bowen@willmottdixon.co.uk
mailto:ben.stephens@willmottdixon.co.uk
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9.0 SITE WASTE MANAGEMENT 

Willmott Dixon will use working methods that minimise waste. Any waste arising from the site will be 
properly categorised and dealt with in accordance with appropriate legislation. 

 
Opportunities for reusing or recycling construction or demolition waste should be explored and 

implemented. 

 
Willmott Dixon will carry out the works in such a way that, as far as is reasonably practicable, the amount 

of spoil and waste (including groundwater, production water and run-off) to be disposed of is minimised. 

 
The disposal of all waste or other materials removed from the Site will be in accordance with the 

requirements of the Environment Agency, Control of Pollution Act (COPA), 1974, Environment Act 1995, 

Special Waste Regulations 1996, Duty of Care Regulations 1991 and the Waste Management Regulations 

2011. 

 

All skips and waste streams shall be stored within the site boundary line and not in the contractor's parking. 

Please refer to the logistics layout.  

 
In general, and in accordance with the principles of the UK Government’s ‘Waste Strategy 2010’, a 

principal aim during demolition and construction will be to reduce the amount of waste generated and 

exported from the Development site. 

 
This approach complies with the waste hierarchy, whereby the intention is first to minimise, then to treat at 

source or compact, and, finally, to dispose of off-site as necessary. All relevant Contractors will be required 

to investigate opportunities to minimise and reduce waste generation, such as: 

 
9.1 WASTE DUTY OF CARE  
REGISTRATIONS, PERMITS, EXEMPTIONS AND VALIDATION CHECKS 
 
Waste Carriers 
All waste removal companies, including project supply chain partners removing their own waste from site, must be 
registered waste carriers. Copies of their Waste Carrier Registration Certificates must be obtained and filed within this 
section of the plan. 
 
Permits and Exemptions 
The Environmental Permitting Regulations require that a premise receiving/treating waste must either hold an 
Environmental Permit or be registered exempt from permitting requirements. Copies of such documentation, along 
with details of permitted waste types, must be requested from construction/demolition/excavation waste service 
providers, prior to any waste being removed from the site (i.e. PRIOR to the use of their services being made). The 
Duty of Care Schedule must be completed PRIOR to any materials being moved from the site. 
 
The full permit document will be checked as recorded on the Waste Portal, or if not available, to be held on file (not 
just the front cover). The landfill diversion percentage will be stated in the Duty of Care Schedule, with supporting 
evidence held on file (or provided on the Waste Portal). 
 
Validation Checks 
All Waste Carrier Registrations, Environmental Permits and Waste Exemptions will be checked using the Waste Portal, 
and to ensure the waste service provider remains valid, by visiting the environmental Public Register and following the 
steps in procedure RMS-PR-069 Waste Carrier and Permit Checks.  Duty of Care Audits will be carried out before the 
project uses waste contractors or destination sites.  For any waste removed from the site which is considered high risk 
and/or where the project team has suspicions that it is not being handled in compliance with the Duty of Care (e.g. 
large quantities of soil/stone or hazardous waste), confirmation of acceptance of the waste at the proposed destination 
must be gained to ensure compliance.  Where there is ‘due cause for concern’, excavation or waste lorries should be 
tracked (paper trail with supporting evidence to be held on the waste portal or PEP) to ensure they are taking the 

https://environment.data.gov.uk/public-register/view/index
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waste(s) to the correct destination.   
 
 
9.2 SITE WASTE DATA 
 
The Building Manager must ensure that all waste materials leaving the site, including those managed by supply chain 
partners, are recorded on SmartWaste, having checked WTN’s against approved destination sites to ensure that only 
approved sites are used. Use the Waste Card checklist RMS-RE-009 and reference the correct Waste Description for 
the EWC code used, as well as the Waste Stream Skip standard void guide RMS-RE-010. 
 
9.3 WASTE TRANSFER DOCUMENTS 
 
There are two types of documentation controlling the transfer of wastes from our sites: Waste Transfer Notes (for 
non-hazardous wastes) and Hazardous Waste Consignment Notes (for hazardous wastes). Mixed waste loads will 
be supported by the Waste Data Entry slip RMS-FM-031, with evidence of waste stream percentage and skip voidage 
using RMS-RE-010. NOTE: Copies of all Waste Transfer Notes must be kept for at least two years, and Hazardous 
Waste Consignment Notes for three years.  They should be readily available upon demand for inspection by the 
Environment Agency, Natural Resources Wales or the Local Authority. 
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10.0  Nuisance Prevention 
 

The following measures are to be implemented to reduce the nuisance to neighbours, and to ensure they  
have an appropriate amount of involvement with the project: 
 

Notwithstanding this, Willmott Dixon will discuss in detail and agree on the proposed noise and vibration 

control measures with the Local Authority and supply chain partners 

 

Noise Control Measures 
 
Best Practicable Means 
 

Best Practicable Means (BPM) of noise control will be applied during demolition works to minimise noise 

(including vibration) at neighbouring residential properties and other sensitive receptors arising from 

construction activities. 

The general principles of noise management are given below: Control at source: 

• Equipment – noise emissions limits for equipment brought to the site. 

• Equipment – method of directly controlling noise e.g. by retrofitting controls to plant and 

machinery. 

• Equipment - indirect method of controlling noise e.g. acoustic screens. 

• Equipment - indirect method of controlling noise e.g. benefits and practicality of using alternative 

construction methodology to achieve the objective as opposed to more conventional but noisier 

techniques; selection of quieter tools/machines; application of quieter processes. 

Control across the site by: 

• Administrative and legislative control, 

• Control of working hours, 

• Control of delivery areas and times, 

• Careful choice of compound location, 

• Physically screening site, 

• Control of noise via Contract specification of limits, 

• Noise Monitoring, to check compliance with noise level limits, cessation of works until an 

alternative method is found. 

 

Many of the activities which generate noise can be mitigated to some degree by careful operation of 

machinery and the use of tools. This will be developed and addressed by task-specific RAMS, toolbox talks 

and site inductions. 

 
• HGV and site vehicles will be equipped with broadband, non-tonal reversing alarms; 

• Compressor, generator and engine compartment doors will be kept closed and the plant turned off 

when not in use; 

• All pneumatic tools will be fitted with silencers/mufflers. 

• Care would be taken when unloading vehicles to avoid un- unnecessary noise. 

• Restrict the number of plant items in use at any one time; 

• Plant maintenance operations will be undertaken at a distance from noise-sensitive 

receptors. 

• Reduce the speed of vehicle movements. 

• Ensure that operations are designed to be undertaken with any directional noise emissions pointing 

away from noise-sensitive receptors. 

• When replacing an older plant, ensure that the quietest plant available is considered. 

• Drop heights will be minimised when loading vehicles with rubble. 

• Vehicles should be prohibited from waiting within the site with their engines running or alternatively, 

located in waiting areas away from sensitive receptors. 
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• Local hoarding, screens or barriers should be erected to shield particularly noisy activities. 

• Temporary noise screens will be used to reduce noise from particularly noisy activities, and the 

height of perimeter hoarding will be extended where this would assist in reducing noise disturbance 

at sensitive receptors; and 

• Hours of operation should be strictly enforced, and any deviations other than those previously identified will 
be made with the consent of the local authority. 

• Vehicles, plant and equipment will undergo regular servicing and maintenance to prevent irregular noise 
levels; 

• The location of the stationary plant in areas which will have a minimised impact on occupied 

residential and commercial properties, where feasible; 

• Static plant, when in operation, is to be sound attenuated using methods based on the guidance 

and advice in the BS 5228, where practical. 

  

Preference for electrically powered plant to mechanically powered alternatives, where practical.  

 
Construction Traffic 
 
Willmott Dixon will incorporate the following measures into the scheme to avoid noise-related impacts from 

construction traffic: 

 

• There will be a project specific delivery management route that will be established. This will link the 
adjacent M4 Junction 24/25 via the primary roads to the site. (See transport plan.) 

• All deliveries and egress routes from the site will follow this plan, with the contents being 
communicated at pre-contract meetings and within all sub-contract orders. 

• Vehicles will wait in the ‘hold area’ as per plan. No vehicle will queue up beyond this point, with 

engines running on public highway (Site Sentinel booking system will help to mitigate this further); 

• Vehicles will be properly maintained to comply with noise emissions standards; 

• All construction traffic, including deliveries to the site and the removal of plant from the site, will only 

take place during these site working hours listed above; and 

• Design and routing of access routes will minimise vehicle noise and the need to perform reversing 

manoeuvres. 

 

Preventing mud on the roads:  
 
The existing tarmac car park will be retained to ensure a clean hardstand area, aka a buffer zone. Any vehicle taking 
demolition refuge off-site will remain on the clean hardstanding area to ensure no cross-contamination and to keep 
vehicles clean.  
 
Site haul roads will be well constructed of clean stone to prevent the carrying of deleterious material onto adjacent 
roads and will be regularly swept to keep dust to a minimum.  A road sweeper will be employed to keep all roadways 
on and adjacent to the site clear of mud and debris as required.  
 
The site will also use a wheel wash area with the use of a jet wash to clean outgoing vehicles to prevent mud and silt 
deposits on surrounding roads and highways.  A filtration system will be incorporated to prevent dirty water runoff to 
highways / surrounding properties. An additional road sweeper service will be in service during muddy activities and 
will be monitored during the enabling & construction phase of the project. 

 
Vibration control 
 

Vibration is a particular risk during the excavation stages. The measures taken to reduce the acoustics of 

these operations will also assist in mitigating the effects of vibration on neighbours and their property. 

 

These will be further developed through the appointment of the groundworks contractor for task-specific 

RAMS.  
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11.0 AIR QUALITY 
 

 

Willmott Dixon will, as far as reasonably practical, seek to control and limit emissions to the atmosphere 

in terms of gaseous and particulate pollutants from tools and equipment used on site and dust from 

demolition activities. 

  
Throughout the project, the Contractor will ensure the following: 

 
Where potential dust-producing activities are taking place, physical screens will remain in position.  

This will include enabling, excavation and structural works. 

 

• There is no burning of waste materials on site. 

• All dust control equipment is maintained in good condition and records maintenance activities. 

• Site hoarding, barriers and scaffolding are kept clean. 

• Loading of material into lorries within the designated loading area, inside the site boundary. 

• All vehicles carrying loose or potentially dusty material to or from the site are fully sheeted. 

• Minimise the amount of demolished or excavated material held on site. 

• Sheet, seal or damp down stockpiles and skips of material held at the site, where required. 

• Avoid double handling of material wherever reasonably practicable. 

• Ensure water suppression is used during breakout of hard standings and piling platform 

operations. 

• Use enclosed rubble chutes and conveyors where reasonably practicable or use water to 

suppress dust emissions from such equipment. 

• Sheet or otherwise enclose loaded bins and skips 

• Minimise drop heights from conveyors, loading shovels, hoppers and other loading or handling 

equipment and use fine water sprays on such equipment wherever appropriate. 

• Use prefabrication of goods and materials to reduce the need for grinding, sawing and cutting 

on site wherever reasonably practicable. 

• Only use cutting, grinding or sawing equipment fitted or in conjunction with suitable dust 

suppression techniques such as water sprays or local extraction. 

• The engines of all vehicles delivering to the site are not left running unnecessarily to prevent 

exhaust. 

• That conveyor equipment will be well-maintained, with regular servicing and maintenance 

carried out. 

• The Contractor will ensure that dust monitoring will be carried out during potential dust-producing 

activities. The assessment will look at the dust-raising potential of demolition activities in 

proximity to potential receptors and the duration of demolition activities at each location. 
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12.0 GROUND CONDITIONS 
Geotechnical and Geoenvironmental Report carried out by Terra Firma in December 2020:  

 
Executive Summary  
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3.2 Potential Sources of Contamination (page 11)  

  

Potential or known sources of contamination associated the sites current 
and historical land use are summarised in Table 3.1.  

  

Table 3.1 Contamination Sources  

 

 

No other significant potential on-site or off-site sources of contamination 
have been identified during the desk study.  

  

3.3 Potential Pollution Pathways  

  

Potential contaminant pathways associated with a commercial land us are 
as follows.  

P1 – Direct soil and dust ingestion  

P2 – Dermal contact  

P3 – Inhalation of dust and vapours  

P4 – Vertical migration of leachates (unsaturated zone)  

P5 – Horizontal and vertical migration of contaminants (saturated zone)  

P6 – Artificial contaminant pathway (borehole, pile, excavation, etc)  

P7 – Surface run-off  

P8 – Plant uptake  

P9 – Horizontal and vertical migration of ground gases and vapours  

P10 – Direct contact with construction materials  

P11 – Inhalation of asbestos fibres 

 

3.4 Potential Receptors   

  

There are human and hydrological receptors to any contamination that 
may be present on site.  

Potential receptors include.  

 R1 – Construction and maintenance workers  

R2 – Future site users (Pupils, Staff and Visitors)  

R3 – Passers-by or neighbouring site users  

R4 – Groundwater (aquifer)  

R5 – Surface waters (river/lake)  

R6 – Area of public open space  

R7 – Construction materials (concrete/potable water pipes)  
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3.5 Preliminary Conceptual Site Model 

 
The preliminary conceptual site model establishes potential pollutant linkages between contaminants (source), 
pathways and receptors, realised during the preparation of the desk study report. Where a potential pollutant 
linkage is identified an assessment of risk is subsequently undertaken. The preliminary conceptual site model is 
tabulated in Table 3.2.  

  
Outcomes of the preliminary conceptual site model are used as a basis for the design and implementation of the 
site investigation, whereby areas of potential contamination can be targeted as well as investigating the wider 
site.   
  
Findings of the site investigation can in turn be used to develop and refine the conceptual site model. 

 

SECTION 8 Engineering Recommendations (Page 24) 

 
  
8.1 Preparation of Site   
  
Prior to demolition any existing structures should be subject to an appropriate asbestos survey. Any deleterious 
material identified should be removed by a specialist and sent to an appropriately licenced landfill facility. Care 
should be taken to prevent any deleterious materials impacting the soils on site.  
  
Current and historic foundations and areas of hardstanding and vegetation including all roots should be stripped 
and removed from beneath the proposed buildings and hard standings.  
  
Allowances should be made for any temporary/permanent support works to any existing adjacent structure 
necessary because of the proposed works.  
  
Contingencies should be made for the protection/diversion of any underground/overhead services present 
beneath/above the site brought about because of the proposed works.   
  
Any reduced levels should be brought up to the required levels with suitable inert mainly granular materials. 
Department of Transport (DoT) type 2 sub-base or similar should be used and compacted in layers to the 
requirements of the Specification for Highway Works.  
  
Allowances should also be made for the excavation of any soft spots/areas and their replacement with well 
compacted imported granular materials.  
  
In accordance with EC Regulation 1272/2008 and Environment Agency Guidance WM3 soils and other materials 
destined for off-site disposal should be classified based on their hazard phrases prior to disposal. Soils are 
classified as a mirror entry waste and should be classified based on their specific chemical properties. Terra 
Firma (Wales) Ltd offer this service if required.   

  
 

8.6 Storm Water Drainage  
  
During the site investigation five soakaway tests were undertaken in general accordance with BRE DG 365:2016. 
The soakaway tests were carried out in trial pit within natural materials.   
  
The soakaway tests in three of the trial pits recorded negligible infiltration and were subsequently terminated 
early. In the other two test the water level was seen to rise.  
  
Traditional pit type soakaways will therefore not be suitable for the proposed development. 
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13.0  WATER POLLUTION PREVENTION MANAGEMENT 
 

Geotechnical and Geoenvironmental Report carried out by Terra Firma in December 2020:  

Page 14  

2.4.1 Hydrogeology  

The bedrock deposits beneath the site have an aquifer designation of ‘Secondary A’ aquifer. 
These are ‘permeable layers capable of supporting water supplies at a local rather than strategic 
scale, and in some cases forming an important source of base flow to rivers. These are generally 
aquifers formerly classified as minor aquifers’.  

  

Superficial deposits beneath the site also have an aquifer designation of ‘Secondary A’ aquifer.  

  

Deeper groundwater flow within the underlying bedrock will be controlled by the strata dip and 
any fractures or bedding planes within the rock units.  

  

The hydraulic gradient will be at its steepest during periods of heavy rainfall and aquifer recharge.  

  

It is anticipated that the groundwater is unlikely to be in hydrological continuity with the River Usk, 
as the river is approximately 450m south west of the site boundary.  

  

The site is not located within a groundwater source protection zone.  

  

The nearest groundwater abstraction point is located 96m South West of the site. There are four 
licences. These are operated by Newport Borough Council, Celtic Manor Resort (x2) and Mr Paul 
Alan Inker.  

  

2.4.2 Hydrology  

The nearest surface water feature locates on site is located 15m North of Building F and appears 
to relate to a small pond. A complex of drains is present in the area to the south west of the site 
and the dominant water feature is the River Usk which locates 450m to the south west of the site.  

  

Given the developed nature of the site surface water is likely to be collected by surface water 
drainage systems. In the areas of the playing field there is likely to be a degree of infiltration into 
the soils and with the site sloping gently in a southerly direction surface water runoff is likely to be 
in this direction also.  

  

2.4.3 Flooding  

 

We have completed a Flood Consequence Assessment and the site deemed as low risk.  

However, if the elevation of the Western boundary is dramatically modified, then there could be 

a greater risk of potentially flooding.   
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WD Procedures: 

This section sets out the requirements on the Contractor for managing the environmental impacts 

of constructing the development, associated with water pollution management. 

 
An Environmental Water Management Plan (EWMP) is required for all Willmott Dixon 

Projects that are within 16m of a Watercourse or flood defence, in a flood zone, or at risk 

of causing silty runoff due to steep slopes. Also, any Project that is likely to require 

abstraction of water or discharge of water, e.g from excavations or well points. Decision 

on the requirement for a EWMP will be made in discussion with the Environmental 

Manager during the initial Sustainable Development (SD) review meeting. 

 

We have assessed the project and we are not within 16m from a local watercourse; hence a EWMP 

is not required. Our standard RMS (Risk Management System) procedures will be utilised all 

pollution control measures.  

 

Summary:  

• No polluted water is to be discharged from the site.  

• Oil and liquid chemicals are to be stored and handled as described within our Risk Management System 
procedures.  

• A Site Incident Response Plan will be produced where quantities exceed 200ltrs. 

• All static plant must have plant nappies. Plant nappies are to be placed under mobile plant 
when parked up at the end of the shift. All leaks are to be reported for immediate action. 

• No wastewater is to be pumped to any Controlled Waters or Surface Water Drains without 
formal consent obtained. Clean surface water run-off will be directed within the confines of the 
site and not permitted to discharge to any surface water drains or watercourses. 

• A trade effluent consent will be obtained from Welsh Water to utilise the existing foul system to 
discharge of treated concrete washout waters from the construction activities. No concrete 
wash out water will be discharge to any surface water drainage system.  

• An impervious concrete wash out area, consisting of a frame and filter sack system e.g. Blue Rinse or 
Kelly Tank, is to be constructed at the exit to the site. This is the area where concrete wagons are 
permitted to wash out. The resulting filtered wastewater will be treated via neutralising solution, and 
discharged to a foul via a trade effluent, and under a Willmott Dixon ‘Permit to Pump’.  

• Treatment of concrete wash waters will not be located within groundwater source protection zone 1; is 
not within 12.5m of the top of a watercourse bank(stream) and 7m from the top of the bank of 
ditches/drains In the event of a pollution incident (including pollution to ground) with water entering the 
stream as a result of site activities, then the NRW incident line 03000 653000 is to be contacted 
immediately. 

• The Pollution Prevention guidelines, and in particular GPP5 and PPG6 will be utilised and incorporated. 
 
Clean buffer zones (Exsting Tarmac to remain and early installion of new tarmac (base course)) to be 
maintained during the project to keep wheels clean before exiting site; this will be controlled via the supply chain 
and gateperson. We will also adopt a road sweeper daily when we have heavy rain and also below ground 
activities.  

 

Any potential run off of water has been demend as negligable, if dewatering excavations are required, 

all effluents to go through settling tanks to remove suspended solids prior to discharge via the trade 

effluent or removal by a suitably licenced waste operator.  

 

Silt Mitigation Measures:  

Any drains within site that are to be kept operational during will be protected with silt mitigation 

measures (such as witches hat drain guards), these will be monitored and maintained/regularly 

cleaned as part of the weekly environmental inspections. 

Silt Fencing will be installed if there is any risk of silty run off during groundworks.  

 

Storage of chemicals and hazardous materials within bunded areas, with adequate capacity (of 

110%). Bunded areas are to be regularly inspected to ensure that sufficient capacity is available.  
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Spill drills are carried out every 6 months – as per SEEPA requirements.  
 
Refuelling and spill procedures are available at all fuel stores to prevent spills and leaks. 

 
  

14.0 ECOLOGY 

 
 

1. Preliminary Ecological Appraisal Report carried out by Ecology Wales in May 2024 

 

 The Preliminary Ecological Appraisal (PEA) undertaken in May 2024 confirmed that tree and 

hedgerows were identified at all of the school boundaries. None of the boundary hedgerows or tree 

habitats are likely to be impacted upon by the proposals. 

 

The internal and external buildings inspection survey undertaken identified evidence to suggest 

current or previous use by roosting bats within the buildings. The condition of the buildings including 

the roofs presented potential roosting opportunities for bats where bats could access the buildings 

interior. Overall,the buildings proposed for development was considered to be of between low and 

high potential for roosting bats given the number of features identified, the habitats surrounding the 

site, good connectivity to non-urban habitats including the River Usk and the nature of the proposed 

development.  

 

As the buildings were identified as low, moderate and high potential for roosting bats, between one 

and three dusk emergence/re-entry surveys were undertaken for each building in 

July/August/September 2024. The survey team of between 2 & 3 surveyors were led by Chrispian 

Snell Bsc (Hons) (MCIEEM), an NRW bat licenced ecologist. These emergence surveys identified 

a small Common Pipistrelle Pipestrellus Pygmaeus summer day roosting within Building K. 

 

 

2. Updated Structures Inspection by Ethos Environmental Partnership (29th October 2025) 

 

An updated structures inspection was completed on 29th October 2025 to assess any notable 

changes to structures on site and inform licencing requirements. 

 

Building K was previously recorded as supporting a single common pipistrelle roost. During the 

recent inspection of this building in 2025, a single pipistrelle bat was observed roosting within the 

structure at the same feature as recorded during the 2024 emergence surveys. 

 

Two bat droppings were found on the wall and door frame of the north elevation of building D1 

beneath a space behind fascia boards with a grill along the bottom, several holes along the length 

of the grill allow bats ingress to the space behind the fascia. The feature is considered to support 

low numbers of pipistrelle bats in line with other roosts found on site. 

 

No other evidence of bats was recorded during the inspection of the remaining structures. No 

significant changes to the structures since the previous inspections were recorded. 

 

Four birch trees are present to the south of the site, the trees are semi mature but lacked damage 

or other suitable potential bat roosting features. 

 

Due to the presence of a bat roost on site, a protected species licence is required from Natural 

Resources Wales prior to the demolition of the Building K and D1. 
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The site offers limited suitable habitats to other protected species with potential communting habitats 

for hedgehog and badger identified and nesting bird provisions on the current roofs of the school, 

trees and hedgerows on site. Precautionary working methods and timing of works can avoid impacts 

to these protected species. 

 

3. A Protected Species Licence from NRW was applied for on the 16th February 2026. 

 

4. Nesting Birds 

 

As the building offers suitable nesting habitats for birds, ideally external works will be undertaken 

between October and February, which is outside the recognised bird nesting season.    

If the external building works are to be undertaken between March and August, an ecologist should 

check the building for nesting birds within 48hrs of works. 

 

5. Enhancements 

 

It is recommended that four integrated bat boxes are included within the new buildings and these are 

located with varying aspects to provide a range of roosting conditions for bats using the site. This will 

be detailed and secured through the NRW bat licence application. Two of the integrated bat boxes 

will be compensation for the lost roosts and two are enhancement for bats. 

 

Further biodiversity benefits could be achieved through installing an insect hotel, two open fronted 

bird boxes, a cluster of four integrated swift boxes and two bat boxes on trees within the site.  

 

Lighting should be targeted and avoid light spill into non-target areas, particularly those of value to 

bats and other species such as hedgerows, line of trees and grassland areas. 
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Ethos Survey Nov 2025: 

Discovery of bat in second building, confirmation of bat in first building. 

 

Caerleon Bat Roost Map  
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REVISION RECORD 
 

Date Changes Approved 

by 

08/10/2025 Initial SEEPA Developed for Safety Manager Review Pre Start  

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

 

 

CONTENTS 

1 Emergency Response Flow chart – Incident Level Matrix 

2 Emergency Response Flow chart – Incident Process Map 

3 Emergency Contact Telephone Numbers 

4 Emergency Procedures Briefing Attendance Register 

5 Emergency Drill & Preparedness Log 

6 Records of Emergency Meeting (& Minutes) 

7 Incident Log & Witness Statement Form 

8 Witness Statement 

 

All sections are to be printed and kept in the RED site SEEPA file. 

Sections 1 & 2 are to be printed and displayed on site. 

 

 

  



 

 

Project Project Name What3Words Ref. Post Code 

T01672 Caerleon School ///broad.rise.pulse NP18 1NF 

 Uncontrolled When Printed Page 2 of 12 

 

SECTION 1    EMERGENCY RESPONSE FLOW CHART - INCIDENT LEVEL MATRIX  
                                      Note: The lists are NOT exhaustive as other incident types may occur (See “SEEPA” Section). 

LEVEL 4 - OBSERVATION: LEVEL 3 – MINOR classified as: LEVEL 2 – SERIOUS classified as: LEVEL 1 – MAJOR classified as: 
  Site incident or emergency which is contained on site and can 

be managed by onsite personnel and resources. This could also 
be any minor incident or equipment failure with no injury 

Site incident or emergency which requires assistance from off-
site third parties and resources to manage or contain the 
situation, e.g. Oil spill response contractors, Fire Service, etc. 
Including; Any near miss / Any Fire or ignition / Any material 
collapse  / Any admission to Hospital due to Accident 

Worksite Incident or Emergency which requires assistance from 
off-site third parties e.g. As per Level 2 plus: Police, Bomb 
Disposal, Air Ambulance, Local Authority, or specialist Rescue 
Team etc. 

Example SHE Incidents Example SHE Incidents Example SHE Incidents Example SHE Incidents 
• Inadequate storage/ disposal arrangements for hazardous 
substances. 
• Poor waste segregation 
• Failure to manage concrete / cementitious washout. 
• Poor management of fuel storage areas 
• Failure to prepare/ plan for nesting birds/bats 
• Minor drips of oils onto ground 
• Poor housekeeping 
• Wildlife found on site – left undisturbed and allowed to leave of 
own accord (bats, fox, badger, birds) or with support (bees/keeper) 
• Inadequate/inappropriate use of PPE 
• Poor management of work at height 
• Unsafe use of mechanical plant 
• Failure to issue relevant permits  
• Inadequate plant and equipment records 
• Finding of unchartered service (any type) 

• Loss of Power Supply causing machinery to fail (no injuries). 
• Service Strike causing disruption to services. 
• Minor slip trip or fall resulting in a minor injury. 
• Any type of equipment failure resulting in no or minor injury. 
• Oil or other hazardous substance spills of less than 10 litres AND / 
OR requiring use of spill kit / Failure of equipment – e.g. cement 
tank pipework during unloading. 
• Minor disturbance to wildlife – birds nesting but not affecting 
works / unauthorised work in a Tree Protection Zone. 
• Breach of Planning Conditions. 
• Discovery or damage to archaeological artefacts. 
• Discovery of unknown contaminated land on site / Nuisance /  
Noise, vibration, dust and odour issue. 

• Any instance of Asbestos fibre release. 
• Any near miss that might have caused minor / serious injury. 
• Any near miss that might have caused fatal injury. 
• Any minor Ignition or Fire (electrical, chemical or fuel). 
• Any collapse of materials or stored goods. 
• Any overturning plant or equipment (with injury or not). 
• Any instance of serious equipment failure causing cutters / blades 
/ cutting heads / boring tools / digging tools (buckets / points / 
Chisels) to fall off or be ejected from the machine. 
• Fire or Flood - Dependent on Severity, e.g. skip fire. 
• Terrorism / public disorder. 
• Oil or other hazardous substances spills which have or may leave 
the site, over, underground or in pipes (of more than 10 litres).  
• Disturbance to wildlife – birds nesting and affecting works / 
schedule. Damage to tree or hedge branches or roots. 
• Unauthorised discharge to sewer / environment about to occur or 
already occurring. 
• Waste has or is about to leave site but not fully documented. 
• Containment of contaminated material / land on site. 

• Any fatality or persons reported missing due to a collapse. 
• Any instance of underground collapse with missing persons. 
• Fire or Flood - Dependent on Severity. 
• Terrorism / public disorder. 
• Oil or other hazardous substances spills which has left the site or 
contaminated shallow groundwater (of more than 100 litres) OR 
loss of control of the incident. 
• Serious damage to wildlife e.g. protected species / habitats. 
• Contamination that may or has caused damage to public health. 
• Waste illegally dumped – disposed at location other than 
documented or expected. 
• Wildlife fatality or nest/hive/den destroyed. 
• Fishkill. 
• Any Incident caused by being overcome by a substance. 

 

CONTACTS (In order of Priority)  

 

CONTACTS (In order of Priority)  

 

CONTACTS (In order of Priority)  CONTACTS (In order of Priority)  

• Site Management Team 
• Safety/Environment Managers 
• Operations Manager 
• Operations Director 

  
  
  
  
  
  
  
  

  
  
  
  
  
  

• Site Management Team 
• Operations Manager 
• Operations Director  
• SHE / Environment Manager 
SHE / Environment Manager may decide to inform: 
• LCO SHE Lead / SD Lead and / or the 
• Group Chief Health, Safety & Environment Officer (CHSEO) 
• Group Environmental Manager (GEM) 
• Site Receptionist 
• Site Management Team 
• Operations Manager 
• Operations Director  
• Safety / Environment Managers  

All as listed for Level 3 incident, plus: 
• Operations Director 
• Director Responsible for the Environment 
• Managing Director 
SHE Manager to determine requirement to contact the 
following: 
• Environment Agency 
• Health & Safety Executive (HSE) 
• Natural England (NE) / Natural Resources Wales (NRW) 
• Specialist Contractors and for due cause the drug & alcohol labs 
Director Responsible for H S & E to determine requirement to 
contact the following: 
• Insurers (via Group Insurance Manager GIM) 
• Specialist Legal Advisor (Legal Privilege) 
 
A lesson learned investigation should be undertaken for all Level 2 
incidents. Speak to the GEM & CHSEO / Regional Head of SHE to 
ascertain the nature of any evidence or information thought critical 
by them  

All as listed for Level 2 incident, plus: 
• Group Chief Executive / Director Responsible for SHE 
• Chief Operating Officer 
• WDG Chief Communications Officer 
• Company Secretary 
• All Regional Managing Directors 
 

  
  

  
  
  
  
  
  
  
  

ACTION: 
Site team to complete Safety Observation Report on 
MiProject/MiSHE App 
 
POTENTIAL TO PROGRESS TO LEVEL 3 
 

ACTION: 

Site team to complete Safety Observation Report on MiProject  
 
 

POTENTIAL TO PROGRESS TO LEVEL 3 → 

ACTION: 
Site team to complete Incident form on MiProject 
 
If required; 
 
Investigation and / or a Written Report by: 
• Site Management Team 
• SHE / Environmental Manager 

 
 
 
 

POTENTIAL TO ELEVATE TO LEVEL 2 → 

ACTION: 
IMPLEMENT SAFETY & ENVIRONMENTAL EMERGENCY PLAN 
Potential Investigation and/ or a Written Report by: 
All the above as listed for Level 1 incident, plus: 
• Media interest (Press, Television, etc.)  
• Utility Companies (Water and Sewerage service undertakers) 
• Environmental Health (Noise/Dust/Vibration nuisance) Officer 
• Environment Agency 
• Local Planning Authority 
• Other Agencies / Authorities 
Additional Consequences: 
• Legal process started by any of the above 
• Bad Publicity 
• Increased Insurance Premiums 
• Loss of Revenue / Increased Cost 
• Client Dissatisfaction 
• Community concern 
• Undertake a “Lessons Learned” investigation  

 

POTENTIAL TO ELEVATE TO LEVEL 1 → 
 

ACTION:  
IMPLEMENT SAFETY & ENVIRONMENTAL EMERGENCY PLAN 
Investigation and/or a Written Report by: 
All the above the above as listed for Level 2 incident, plus: 
• Police 
• Media Coverage (Press, Television, etc.) 
• Willmott Dixon Main Board / SHEIP 
 
A “Lessons Learned” investigation will be undertaken for Level 1 
incidents and the results communicated to the CHSEO, GEM, 
Regional Head of SHE and all LCO SHE Lead/SD Leads 
 
The CHSEO may appoint a Group Inspectorate to lead the “Lessons 
Learned” investigation. 



 

 

Project Project Name What3Words Ref. Post Code 

T01672 Caerleon School ///broad.rise.pulse NP18 1NF 

 Uncontrolled When Printed Page 3 of 12 

 

SECTION 2      EMERGENCY RESPONSE FLOW CHART - INCIDENT PROCESS MAP  

 

 

LEVEL 3 or LEVEL 4 INCIDENT    LEVEL 1 OR LEVEL 2 INCIDENT  INCIDENT COMMANDER (IC) 

List of Duties 
 

● Designate a person for site access  

Gate Control (can be a contractor). Allow 

Absolutely No Entry: Apart from the 

Emergency Services, HSE/EA/NRW and WDG 

Staff (ensure all complete the site attendance 

register). 
 

● Control the incident area, prohibiting entry 

without emergency services permission. 
 

● Account for all personnel using turnstile 

records and/or Site Attendance Register. 
  
● Gather everyone in a safe location (i.e. 

canteen etc.) DO NOT allow them to leave if 

they insist record the contact details; record the 

Names of Witnesses to the incident. 

See: section 7 
 

● Liaise with the emergency services and 

provide any backup needed. 
 

● Record any meetings with emergency services 

or enforcing authority. 

See: Section 8  
 

● Monitor staff wellbeing and the welfare of 

Supply Chain Partners / Suppliers on site. 

Complete Daily Diary form where practicable to 

do so. 

 

● The Role of Incident Administrator (IA) during 

a SEEPA event is to assist with the collection 

and retention of data etc. as directed by the IC 

/ GEM / SM & EM. 

 SHE MANAGER & ENVIRONMENT 

MANAGER 

List of Duties 

• Attend site ASAP and offer help and 

support to everyone involved. 
 

• Contact Chief Health, Safety & 

Environment Officer (CHSEO), the 

HSE; Group Environmental Manager 

(GEM) the EA; all regional Directors & 

Receptionists. 
 

• Liaise with HSE / EA and any other 

enforcement authorities. 
 

• Commence preliminary investigation 

take photographs / video etc. 
 

• Notify General Counsel. See section 

3 for advice for legal privilege. 
 

• Liaise with insurance company 

representatives. 
 

• Ensure laid down emergency 

procedures are complied with. 
 

• See RMS-PR-002 

 

       

• Make area / machinery safe 

• Contain any spillages 

• Prevent further pollution 

• Prevent any further loss of materials 

• Give First Aid & Secure the area 

    

IC to take Control and apply the list of 

duties on this page 

  

        

        

Incident Commander (Build Manager) 
 

Name: Ben Stephens/07580050531 
to contact the LCO SHE and/or LCO SD lead 

 

CONTACT NAME/NUMBER 

 

SHE Manager: Adam Moxey / 07773 

471887  

Dave Randall/07973 127057 

 

E Manager Lauren Higgins/078157 44584 

 MAY 

ESCALATE 

LEVEL OF 

INCIDENT 

 
IC to contact SHE/E Manager and apply 

the list of duties on this page 

  

    

    

    

      

       

   IC to designate Incident Administrator (IA)   

     

     

       

        

   IC to hand over to Director of SHE when 

present on site 

  
 

If unavailable or Out of Hours: 

 

Regional Head of SHE Steve George 

Contact Details: 07866 853996 

 

SD Lead Jo Charles 

Contact Details: 07805 148593 

Ben Silsby / 07966163696 

 
 

Director Responsible for SHE NAME  

Richard David 

Contact Details:  

07989 190682 

     

     

      

   Director of SHE to ensure all evidence 

records are collated and reported upon as 

per RMS-PR-002 

  ROLE OF CHSEO / GEM / GI’s 
 

● Give help, Guidance and assistance 

to Safety or Environmental Manager / 

conducting the investigation. 
 

● Keep Main Board /CHSEO informed.  
 

● Represent interests of main board. 

     

     

       

       

    
 

  

      
           

       
 

REMEMBER 
 

It is imperative that no one makes any 

comments to any outside body such as the 

media. Refer all such enquiries to; 
 

Andrew Geldard 

(Chief Communications Officer) 

01426 671852 Mobile 07968 406134 

 
 

LEARNING & IMPROVEMENT 
 

 

 

No matter how trivial the incident, it could 
have become part of a chain of events that 
cause a disaster scenario. We should learn 
from all incidents by understanding the 
events that caused them to happen and, by 

informing others (lessons learnt) of what 

needs changing, to reduce the risk to us all 
and for the betterment of our environment.  

     

END OF INCIDENT 
  

      

      

         

         

Incident dealt with on site 
       

       

           

             
 

Site team to complete incident report in 

MiProject SHE module for Environmental or 

Safety event 

           

           

           

           

           

           
 

            

Upload details 

onto MiProject 

SHE module 
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SECTION 3: Emergency Contact Telephone Numbers 

3.1 National (response contractor) Details 

Authority /Company   Contact Name  Telephone No. (below) Hyperlinks 

HSE  
 

http://www.hse.gov.uk/contact/maps/ 
http://www.hse.gov.uk/ 

EA (Inc. SEPA) 

 + Pollution Hotline 
  + Flood-line 

 03708 506 506 

0800 80 70 60 

0345 988 1188  

http://www.environment-agency.gov.uk/ 

Natural England  0300 060 3900 http://www.naturalengland.org.uk 

Natural Resources 

Wales  

 0300 065 3000 http://naturalresourceswales.gov.uk 

 

Ambipar Response 
(National Environmental 
Emergency Response) 

 01202 653 558  

 

3.2 Site Specific (including Supply Chain Partners) Details   
 

Authority or Company   Contact Name  Telephone No. Hyperlinks 

Newport City Council   (01633) 656 656 http://local.direct.gov.uk/LDGRedirect/Start.do
?mode=1 

Police 

Gwent Police 999 – 111 http://www.police.uk/ 

 

http://uk.yhs4.search.yahoo.com/yhs/search;_

ylt=A0oG7p5bll1Rv0UA8sR3Bwx.?p=local+poli
ce+station&ei=UTF-

8&rd=r2&fr=altavista&fr2=rs-

top&rs=0&xargs=0&pstart=1&b=1 

Fire Brigade 

South Wales 

Fire & Rescue 

Service 

999-111 http://uk.yhs4.search.yahoo.com/yhs/search;_

ylt=Awr.gguth8Jk3Swa4EB3Bwx.?p=local+fire
+station&fr2=sb-top&fr=altavista&vm=r  

Ambulance 
The Grange 

Hospital 

999 - 111 http://uk.yhs4.search.yahoo.com/yhs/search;_

ylt=A0oG7p6wll1RjHIAq0R3Bwx.?p=local+amb
ulance+station&fr2=sb-top&fr=altavista&rd=r2 

A&E Hospital 
The Grange 

Hospital 

01443 443443 http://www.nhs.uk/NHSEngland/AboutNHSserv
ices/Emergencyandurgentcareservices/Pages/

Walk-incentresSummary.aspx 

Energy Emergency National Grid 0800 096 3080 http://www.energylinx.co.uk/emergency_conta

ct_details.htm 

General Counsel Hugh Raven 01462 671 852  

Director Responsible for 

Sustainability & Non-

Financial Compliance 

Julia Barrett 07805 848327  

Chief Health, Safety & 

Environment Officer 

Claire Louise 

Lipinski 

01642 442 200  

Group Environmental 

Manager 

Jo Charles  07805148593   

Regional Head of SHE 

North 

Steve George 07866 853996  

Regional Head of SHE 

South 

A Stepenson 07816 292408  

Regional Head of SHE 

WDI 

A Stepenson 07816 292408  

LCO Buyer    

GAS 
Wales & West 

Utilities  

0800 111 999 https://www.wwutilities.co.uk/  

WATER SUPPLY Welsh Water 0800 052 0130 https://www.dwrcymru.com/  

ELECTRIC National Grid 0800 096 3080 https://www.nationalgrid.com/  

SEWERAGE PROVIDER Welsh Water 0800 085 3968 https://www.dwrcymru.com/en/our-

services/wastewater  

    

    

    

 

http://www.hse.gov.uk/contact/maps/
http://www.hse.gov.uk/
http://www.environment-agency.gov.uk/
http://www.naturalengland.org.uk/
http://naturalresourceswales.gov.uk/
http://local.direct.gov.uk/LDGRedirect/Start.do?mode=1
http://local.direct.gov.uk/LDGRedirect/Start.do?mode=1
http://www.police.uk/
http://uk.yhs4.search.yahoo.com/yhs/search;_ylt=A0oG7p5bll1Rv0UA8sR3Bwx.?p=local+police+station&ei=UTF-8&rd=r2&fr=altavista&fr2=rs-top&rs=0&xargs=0&pstart=1&b=1
http://uk.yhs4.search.yahoo.com/yhs/search;_ylt=A0oG7p5bll1Rv0UA8sR3Bwx.?p=local+police+station&ei=UTF-8&rd=r2&fr=altavista&fr2=rs-top&rs=0&xargs=0&pstart=1&b=1
http://uk.yhs4.search.yahoo.com/yhs/search;_ylt=A0oG7p5bll1Rv0UA8sR3Bwx.?p=local+police+station&ei=UTF-8&rd=r2&fr=altavista&fr2=rs-top&rs=0&xargs=0&pstart=1&b=1
http://uk.yhs4.search.yahoo.com/yhs/search;_ylt=A0oG7p5bll1Rv0UA8sR3Bwx.?p=local+police+station&ei=UTF-8&rd=r2&fr=altavista&fr2=rs-top&rs=0&xargs=0&pstart=1&b=1
http://uk.yhs4.search.yahoo.com/yhs/search;_ylt=A0oG7p5bll1Rv0UA8sR3Bwx.?p=local+police+station&ei=UTF-8&rd=r2&fr=altavista&fr2=rs-top&rs=0&xargs=0&pstart=1&b=1
http://uk.yhs4.search.yahoo.com/yhs/search;_ylt=Awr.gguth8Jk3Swa4EB3Bwx.?p=local+fire+station&fr2=sb-top&fr=altavista&vm=r
http://uk.yhs4.search.yahoo.com/yhs/search;_ylt=Awr.gguth8Jk3Swa4EB3Bwx.?p=local+fire+station&fr2=sb-top&fr=altavista&vm=r
http://uk.yhs4.search.yahoo.com/yhs/search;_ylt=Awr.gguth8Jk3Swa4EB3Bwx.?p=local+fire+station&fr2=sb-top&fr=altavista&vm=r
http://uk.yhs4.search.yahoo.com/yhs/search;_ylt=A0oG7p6wll1RjHIAq0R3Bwx.?p=local+ambulance+station&fr2=sb-top&fr=altavista&rd=r2
http://uk.yhs4.search.yahoo.com/yhs/search;_ylt=A0oG7p6wll1RjHIAq0R3Bwx.?p=local+ambulance+station&fr2=sb-top&fr=altavista&rd=r2
http://uk.yhs4.search.yahoo.com/yhs/search;_ylt=A0oG7p6wll1RjHIAq0R3Bwx.?p=local+ambulance+station&fr2=sb-top&fr=altavista&rd=r2
http://www.nhs.uk/NHSEngland/AboutNHSservices/Emergencyandurgentcareservices/Pages/Walk-incentresSummary.aspx
http://www.nhs.uk/NHSEngland/AboutNHSservices/Emergencyandurgentcareservices/Pages/Walk-incentresSummary.aspx
http://www.nhs.uk/NHSEngland/AboutNHSservices/Emergencyandurgentcareservices/Pages/Walk-incentresSummary.aspx
http://www.energylinx.co.uk/emergency_contact_details.htm
http://www.energylinx.co.uk/emergency_contact_details.htm
https://www.wwutilities.co.uk/
https://www.dwrcymru.com/
https://www.nationalgrid.com/
https://www.dwrcymru.com/en/our-services/wastewater
https://www.dwrcymru.com/en/our-services/wastewater


 

 

Project Project Name What3Words Ref. Post Code 

T01672 Caerleon School ///broad.rise.pulse NP18 1NF 

 Uncontrolled When Printed Page 5 of 12 

 

SECTION 4: Emergency Procedures Briefing Attendance Register: (to be given by & completed by the SSS level WD staff)  

 NAME COMPANY 
DATE OF 

BRIEFING 
BRIEFING 

DELIVERED 

BY 

NORMAL SIGNATURE / SIGN BELOW 

DD MM YY 

01        
02        
03        
04        
05        
06        
07        
08        
09        
10        

 

THE TOPICS BELOW WERE COVERED ON THE BRIEFING: BRIEFING DURATIONS WAS:         HOUR   S     MINUTES 

 

A ✓ What is an Emergency & Levels of B ✓ Who is in Charge of Emergencies C ✓ Raising Alarms & Telephone Numbers 

D ✓ Who is Contacted During 

Emergencies 

E ✓ Emergency Shut Off Valves & 

Labelling 

F ✓ Fire & Flooding and How to Deal With 

it 

G  Known Ecology of & the Site History H  Witnesses & Who Leaves the Site I  Delete this and add a site-specific 

topic 

J  Delete this and add a site-specific 

topic 

K  Delete this and add a site-specific 

topic 

L  Delete this and add a site-specific 

topic 
 

       ✓ = COVERED IN BRIEFING:  X = NOT COVERED ON BRIEFING (SECTION 4: PAGE 1 OF 2) 
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SECTION 4: Emergency Procedures Briefing Attendance Register: (to be given by & completed by the SSS level WD staff)  

 

 NAME COMPANY 
DATE OF 

BRIEFING 
BRIEFING 

DELIVERED 

BY 

NORMAL SIGNATURE / SIGN BELOW 

DD MM YY 

11        
12        
13        
14        
15        
16        
17        
18        
19        
20        

 

THE TOPICS BELOW WERE COVERED ON THE BRIEFING: BRIEFING DURATIONS WAS:         HOUR          MINUTES 

 

A ✓ What is an Emergency & Levels of B ✓ Who is in Charge of Emergencies C ✓ Raising Alarms & Telephone Numbers 

D ✓ Who Is Contacted During 

Emergencies 

E ✓ Emergency Shut Off Valves & 

Labelling 

F ✓ Fire & Flooding and How to Deal With 

it 

G  Known Ecology of & the Site History H  Witnesses & Who Leaves the Site I  Delete this and add a site-specific 

topic 

J  Delete this and add a site-specific 

topic 

K  Delete this and add a site-specific 

topic 

L  Delete this and add a site-specific 

topic 

✓* = COVERED IN BRIEFING:  X* = NOT COVERED ON BRIEFING (SECTION 4: PAGE 2 OF 2) 
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SECTION 5: Emergency Drill & Preparedness Log  
 

Project Name: Caerleon School CIS No: T01672 

 

 

 

Date 
Actions undertaken or 

Communications Made 

Name of Person 

Initiating 
Remarks 

Example: 

07/03/11 
 

Mock spillage setup outside cabins using 
washing up liquid. Supply Chain Partners 

were given a toolbox talk on spillages, a 
copy of the spill procedure and asked to 
respond appropriately. 

Groundworkers - 
A.Smith/B.Jones/ 

C.Michaels 
Steel - D.Philips/ 
E.Martin/F.Douglas 

Spillage was successfully 
cleared with no issues. 

Or: 
07/03/11 

Telephone numbers in emergency 
procedures contact list (Appendix 4) were 
all called and checked. 

B. Manager 

Local Authority out-of-hours 
number wrong/ D.V.Howells 
has changed name to Braemar 
Howells. Both updated. 

    

    

    

    

    

    

    

    

    

    

 

 

 

 



 

 

Project Project Name What3Words Ref. Post Code 

T01672 Caerleon School ///broad.rise.pulse NP18 1NF 

 Uncontrolled When Printed Page 8 of 12 

 

SECTION 6: Records of Emergency Meeting (& Minutes) 
 

Project Name: Caerleon School 

Brief Nature of 

Incident: 

 

Designated Level 

of Incident: 

 

Date:  

 

ATTENDEES COMPANY/ AGENCY 

 

 

 

 

 

 

 

 

 

ITEM ACTION PERSON 

RESPONSIBLE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Signature of Incident 
Commander/ Director 
Responsible for the 
Environment 
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SECTION 7: Incident Log & Witness Statement Form 
 

INCIDENT LOG 
 

This document is a ‘Record’ of the incident and ‘Subsequent Chain of Events’. It is to include 

the following about the incident: (see ‘Brief Nature of Incident’ below) what happened, who or 

what was involved, when and where it occurred, decisions & actions taken, details of all 

communications (received & sent) i.e. telephone calls, e-mails, etc. arrival & departure of WDG 

Staff (job titles only) Emergency Services, Agencies, Local Authorities, etc; and any other 

event! 

 

Project Name:  
CIS 

No: 
 

Incident 

Report No: 
 

 

Brief Nature of 

the Incident:  

Designated 

Level of the 

Incident: 

 Date:  
Construction 

Manager: 
 

 

Time 

Action/ Communication 

Completed, Received, Sent or 

Made 

Entry By Whom Remarks 

Example    
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SECTION 7 (CONTINUED) 
 

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

 

Notes:   

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Project Project Name What3Words Ref. Post Code 

T01672 Caerleon School ///broad.rise.pulse NP18 1NF 

 Uncontrolled When Printed Page 11 of 12 

 

SECTION 8: Witness Statement (See RMS-PR-002)    

Accident / Incident Ref: 
 

 

Site / Project Name: Site / Project Number: 

The witness should provide the following information - or circle where a choice of 

answers is given: 

Full Name: 

Pre-Enrolment 

Number: 

 

Contact Details: 

Address: 

and 

Telephone 

Number: 

 

 

 

 

 

  

Occupation:  Employer:  

 

Are you: - (please circle 

one only) 

Employee  Self-employed Supply Chain Partner Other 

How long have you been: 

On this site?   

On this task?  

In construction?  

Day, date & time of the 

incident? 

 

T

i

m

e

: 

 

Where did the incident 

happen? 

 

Did you actually see what 

happened? (circle): 
Yes / No.               

Were you working with 

the person Involved? 

(circle): 

Yes / No 

State in your own words what happened. 

 

1. If you saw nothing that could help the incident investigation, say so, but you may be   

          able to help clarify circumstances leading up to the incident.  Do not guess or      

          Repeat what others have told you unless you can confirm it.   

 

2. If necessary, use the follow-on sheets, but put a reference at the top and number the 

pages. 

 

3. Sign At the bottom of each page and at the end of each paragraph so as to ensure no 

further detail can be added once you are satisfied with the contents and detail you have 

written. 
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APPENDIX 8: Witness Statement - CONTINUED (See RMS-PR-002) 

Statement Detail: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

You are signing to confirm that this is a Statement of Truth 

Date taken: Time: 
Signature of.  

    Witness: 
  WITNESS SIGN HERE 

Statement: taken / written by 

(print your name below) 

STATEMENT WRITER 
PRINT NAME HERE 

 STATEMENT WRITER SIGN HERE                                               

Job Title: 
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APPENDIX  2 Transport Plan   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Willmott Dixon Construction
Site Office  
Caerleon Comprehensive School, 
Cold Bath Road, Caerleon, 
Newport NP18 1NF. 

3 Words:

 Rinse.Vouch.Happy

Scope: The development consists of the construction of a new 

sports and teaching facility including altered parking 

arrangement and associated landscaping. 

The sports facilities will be made available for the use of the 

public outside of school hours, which will generate some 

additional traffic. 



Site Delivery & Access

The school’s existing access (Cold Bath Road) will be used for all Site 

& School traffic and controlled via a Full Time Gate Person during the 

site periods. 

The existing automatic gates will be closed at all time, and access will 

only be permitted via the control of the Gate Person.   

The gate person will be trained into the WDC ‘gate person training’ 

and will be required to record and control all deliveries entering site. 

Deliveries will only be permitted between the following hours: 9:15 – 

14:45 to coincide with the pupil's arrival and end of school. 

The gatehouse will be situated within the school boundary with full 

view of Cold Bath Road. 

Site Traffic Control – During the delivery period, temporary cones and

signs will be place on Cold bath Road to allow deliveries to drive

straight into the holding areas. This will keep the junction kept clear

(at 9:15). We make sure the Supply Chain Delivery stops with the

holding area (within the set of cones) until the gate person greets the

delivery and walks the delivery into site. Afterwards the Gate Person 

will then walk the unloaded delivery back onto Cold Bath road and 

replace the cones. 

After the 14:45 – the cones will be removed to allow overflow of 

pupils.

The access road will also provide access for emergency vehicles (fire 

and ambulance) to the school and site. 

All work operatives will be parked within a Temporary Carpark next 

the existing carpark off Cold Bath Road.

Access to the site office and site will be adjacent to the main 

entrance, onto the existing footpath and then access via an existing 

pedestrian gate into the school (next to Scout & Cadets halls). The 

access will be control from this point by means of an access control 

turn style. This will allow only the member of the site team and 

operative clear access at all time during the working hours. Visitors 

will access via this point.  

Pupils and Staff will continue to access school via the existing gate. 



From M4 J25 – Bristol / London

From M4 J26 
 Swansea / 
Cardiff







General Note:

Parking will only be permitted in the temporary Carpark next 
to the public carpark off Cold Bath Road. 

There will be limited number of Parking Spaces on site for 
Shared parking only and Visitors. 

All Deliveries Must Contact Site Contact Direct (Supply Chain 
Partner Supervisors and they advise The gate person) (30 

Mins Before Entering Site) And Access Onto The Site Via The 
Gateman Via Cold Bath Road!

All Deliveries must wait at the ‘Holding Point’ until the Gate 
person greet and escorts the delivery onto site.

 
Max Speed limit on site 5mph.

SITE DELIVERIES & VEHICLE TIMES – 
 

No Deliveries before 9:15am or after 2:45pm due to school 
arrive and departure.

Access will be permitted between the times of:

Monday ~ Friday 9.15 am - 1pm / 1:30pm
2.45 (Mon / Fri).

NO ARTICULATED VEHICLES!!! 
ONLY FLAT BEDS OR RIGID VEHICLES ONLY!

Contact Details:

Site Contact: Building Managers
Ben Stephens - Mobile no. 07580 050531       
E-Mail – ben.stephens@willmottdixon.co.uk

Site Contact: Operations Manager 
Darren Hancock ~ Mobile no. 07837 715927      
E-Mail - darren.hancock@Willmottdixon.co.uk

Cardiff Office Contact  
Telephone no. 02920 221002  
E-Mail – info@Willmottdixon.co.uk

mailto:darren.hancock@Willmottdixon.co.uk
mailto:info@Willmottdixon.co.uk
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APPENDIX 3 Proposed Public Right of Way (PRoW).  

 

 

 

 

  



 

 
Proposed Public Right of Way 

 

 

 
 

Contract:   

Caerleon Comp 

School 

 

Job No.  

TO1672 

Proposal:  

The project has been asked to develop a footpath improvement solution. By 

virtue of a 2.0m at circa. 150m long, that would require this PRoW improvement 

to be a SAB scheme (greater than 100m2). Proposed intend for this footpath to 

be an unbound, free draining hoggin path with timber edging, which would mimic 

the existing hydraulic regime: 

 
Location of the PRoW: in White 

 

 
 

 

Construction works planned 22nd March – 5th April 2027 (Easter Break). 

   

Detail Refer: 
Appendix 3 

Date: 
Jan 2026 

 Signed: 
           Darren Hancock 

 

 

Willmott Dixon  
Construction Limited 
Wales & the West 
Global Reach (Wing A) 3rd Floor,  
Celtic Gateway, Dunleavy Drive,  
CARDIFF CF11 0SN   
Tel: 029 2022 1002 
 

PRoW Location 
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REFERENCES 
 

The contractor shall comply with all relevant 

legislation, standards, codes of practice, and 

guidance for the works being carried out, 

including (but not exclusive to) those listed in 

this section. 

 
Legislation 

 
▪ The Explosives Regulations 2014 

▪ Clean Air Act 1993 

▪ Public Health Act 1961 

▪ Health and Safety at Work, etc. Act 1974 

▪ Control of Pollution Act 1974 

▪ Control of Pollution (Amendment) Act 1989 

▪ Environmental Protection Act 1990 

▪ New Roads and Street Works Act 1991 

▪ Lifting Operations and Lifting Equipment 

Regulations 1998 

▪ Special Waste Regulations 1996 

▪ Control of Lead at Work Regulations 2002 

▪ Control of Asbestos Regulations 2012 

▪ Ionising Radiations Regulations 2017 

▪ Electricity at Work Regulations 1989 

▪ Control of Noise at Work Regulations 2005 

▪ Controlled Waste (Registration of Carriers 

& Seizure of Vehicles) Regulations 1991 

▪ Environmental Protection (Duty of Care) 

Regulations 1991 

▪ Management of Health & Safety at Work 

Regulations 1999 

▪ Provision & Use of Work Equipment 

Regulations 1998 

▪ Personal Protective Equipment at Work 

Regulations 1992 

▪ Construction (Design & Management) 

Regulations 2015 

▪ Control of Substances Hazardous to Health 

Regulations 2002 

▪ Work at Height Regulations 2005 

▪ Dangerous Substances and Explosive 

Atmosphere Regulations 2002 

▪ Manufacture and Storage of Explosives 

Regulations 2005 

British Standards 

 
▪ BS 5228 Code of Practice for noise control 

on construction and open sites 

▪ BS 5607 Code of Practice for safe use of 

explosives in the construction industry 

▪ BS 6187 Code of Practice for demolition 

▪ BS 7121 Safe use of cranes 

 
Guidance 

 
▪ HSE Guidance booklets: 

▪ HSG 47 Avoiding danger from underground 

services 

▪ L21 Management of health and safety at 

work 

▪ L101 Safe work in confined spaces 

 
HSE Guidance Notes 

 
▪ GS 6 Avoidance of danger from overhead 

electric lines 

▪ CS 15 The cleaning and gas freeing of 

tanks containing flammable residues 

▪ EH 40 Occupational exposure limits 

(revised annually) 

 
HSE Construction Information Sheet 

 
▪ No.45 Establishing exclusion zones when 

using explosives in demolition. 

 
Asbestos Removal 

Legislation 

▪ The Health and Safety at Work etc. Act 

1974 

▪ The Control of Pollution Act 1974 

▪ The Special Waste Regulations 1996 

▪ The Personal Protective Equipment at 

Work Regulations 1992 (as amended) 

▪ The Control of Asbestos Regulations 2012 

▪ Carriage of Dangerous Goods and Use of 

Transportable Pressure Equipment 

Regulations 2009 

▪ The Construction (Design and 

Management) Regulations 2015 


